[image: image1.png]


Stuff II – More Stuff you need to know about 



Doing Missions in Your Church
PAGE  
4
[image: image2.png]


Stuff II – More Stuff you need to know about 



Doing Missions in Your Church

STUFF II
[image: image3.wmf]More Stuff You Need to Know About
Doing Missions in Your Church

A Handbook of Lists

2nd edition, 2008
[image: image4.png]


( ___________
( ____________
( ____________
( ____________
( ________
( ________
David Mays
STUFF II
 More Stuff You Need to Know About
Doing Missions in Your Church

A Handbook of Lists

2nd edition, 2008
David Mays


www.davidmays.org
Copyright 2008 by David Mays
All rights reserved

Portions of this book may be reproduced with prior permission

Send your improvements, additions, and comments to David Mays

DavidLMays@sbcglobal.net
Welcome to Stuff II  

More Stuff you need to know about Doing Mission in Your Church is the second volume of an encyclopedia of all the things you wanted to know about doing missions but didn't know where to find. It is a compilation of one-page lists, outlines, forms, and resources covering everything from Becoming a World Christian to Missions Web Sites.  
It is meant to be a reference book for local church leaders and those helping churches in missions.  

I hope you will:

· Copy Stuff II on your hard drive and put it on your desktop.
· Modify, print out and copy pages as needed for your congregation or organization.
Please don’t:

· Make copies of Stuff for others.
· Give away or sell the CD or printed copies to others.
If you would like to provide copies of this CD to churches in your denomination or to others as gifts, please contact me for permission and a fee schedule.

A tip for use:  In the Contents, the number next to the topic is the page number.  To go directly to a page, hit CTRL G, type in the page number, and hit Enter.

To order the CD of all four volumes, send a check for $26 to David Mays, 7589 Burns Drive, Brownsburg, IN 46112.  Ask for the Stuff CD and include your mailing address.

May God help you to use this and other good missions resources to make world evangelism central in your organization.

David Mays

Here is what some have said about STUFF I:

"Just the index is worth the price of the diskette.  It tells you what you need to know that you didn't know enough to know you didn't know, and best of all it gives you the answers!  A winner!”  John Gration, missions professor

“For churches seeking to be effective in missions within the current context, the best new resource is Stuff you need to know about Doing Missions in Your Church.  It offers concise, contemporary and practical wisdom on 86 key church-mission issues.”  Carol Wilson
“While I was scanning the disk of your ‘Stuff’ Handbook on my computer, I received two phone calls for information.  For each request I was able to answer it by sending a page from the Handbook.”   Mike Pollard, Arab World Ministries

“It’s absolutely fantastic.  I think it’s one of the greatest compendiums [sic] of information we could give to people.”   Mark Struck

“I have just finished reading through your handbook.  I wish we had had something like that when I was on the missions committee at Winnetka Bible Church.  It is excellent.”  Cindy Oslund
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Definitions:  What is Missions?  What is a Missionary?   

“Missions is the worldwide enterprise of making disciples of the nations that falls outside the normal outreach responsibilities of the local church.” Church Missions Policy Handbook, ACMC, 3rd edition

“Missions is the method by which, through human agents, God extends his kingdom among men until it shall come to be universal.”  W. O. Carver, All the World in All the Word
“Mission is the sending across cultural barriers by Christ through the church evangelists whose primary function is to make disciples of Jesus Christ by proclaiming the good news about Jesus.”  Robert Reeves, What the Bible Says About Missions

Missions is “an enterprise devoted to proclaiming the Good News of Jesus Christ, and to persuading men to become His disciples and dependable, reproductive members of His Church.”  Donald McGavran, Understanding Church Growth
“Mission is the intentional crossing of barriers from Church to non-church in word and deed for the sake of the proclamation of the Gospel.”  Stephen Neill

Missions is “the intentional, sacrificial penetration of major human barriers…to plant communities of responsible disciples of Jesus Christ among groups of people where none have existed before.”  David Bryant, In the Gap

“When a person is ‘sent out’ beyond the borders and influence of the local church to make disciples, that is missions.”  Woody Phillips, Let’s Define Missions
 “Missions is a specialized term.  By it I mean the sending forth of authorized persons beyond the borders of the New Testament church and her immediate gospel influence to proclaim the gospel of Jesus Christ in gospel-destitute areas, to win converts from other faiths or non-faiths to Jesus Christ, and to establish functioning, multiplying local congregations who will bear the fruit of Christianity in that community and to that country.”  George Peters, A Biblical Theology of Missions

“Missionaries are Christian workers who engage in cross-cultural ministries with evangelistic goals.”  
C. Peter Wagner, Frontiers in Missionary Strategy
Missionaries are “those who leave their home areas to take the gospel cross-culturally.”  David Harley, Preparing to Serve

“A missionary is a prepared disciple whom God sends into the world with his resources to make disciples for his kingdom.”  Ada Lum, A Hitchhiker’s Guide to Missions

A missionary is “a ministering agent, selected by God and His church, to communicate the gospel message across any and all cultural boundaries for the purpose of leading people to Christ and establishing them into viable fellowships that are also capable of reproducing themselves.”  Ray Tallman, Introduction to World Mission
 “A Christian missionary is a person whose passion is to make the Lord Jesus known to the whole world.  I believe that ‘being a missionary’ in the truest sense of the word is taking the Gospel where it has never been before, or at least to a different culture or a different language group.  A true missionary is someone who will risk everything for the sake of the lost of the world.”  Keith Green

“Cross-cultural church planting missionaries are messengers sent by their respective churches to places where there is no Christian witness.  They live an exemplary life and communicate the gospel in ways their new neighbors can understand.  Their aim is to see conversions to Jesus Christ.  They teach believers to obey all of Christ’s commandments.  The final goal of their missionary activity is a body of obedient Christian disciples who are able to carry on the work of evangelism and discipleship among their own people and who are eager and able to reach other peoples also.”  Robert W. Ferris, ed., Establishing Ministry Training, p. 33

“When everything is mission, then nothing is mission.”  Stephen Neill
Missions Glossary

	10/40 Window
	An area stretching across North Africa and Asia bounded by the 10 degree and 40 degree north latitudes representing the greatest geographical challenge to the Gospel.  Home of the world’s three great non-Christian religions, and the majority of the poorest and unreached.

	Candidate
	One who has been accepted by a church or a mission organization for missionary service

	Church Planting
	The process of bringing people to Christ and forming them into a local congregation  

	Closed Country
	A country that does not receive individuals entering as missionaries

	Closure
	Completion or fulfillment of the Great Commission

	Contextualization
	The attempt to accurately communicate the gospel in ways that are reasonable, understood, and natural to another culture.

	Creative Access
	Various means of reaching people for Christ in “closed” countries; often used as an alternative, more positive way of describing a “closed country”

	Cross-cultural
	Across cultural barriers, usually across barriers of language, values, symbols, religion or worldview  

	Dependency
	The result of doing for others what they could learn to do for themselves, thus depriving them of opportunity to grow

	Deputation
	Developing financial support from churches and individuals to support the missionary’s ministry

	Furlough
	A time period set aside from regular missionary work to return to the home country for study, refreshment, reporting, personal business, and support raising, commonly called Home Assignment

	Great Commission
	Christ’s command to disciple all nations, usually referring to Matthew 28:18-20

	Indigenous
	Natural or native to the people in their own culture or context

	Nations
	Ethnic, cultural, or people groups or extended tribes.  Derives biblically from the Greek ‘ethna,’ (“ethnic”)

	Nominalism
	Claiming a religious faith but not living it

	Partnership
	Two or more organizations working together to achieve a common objective

	Paternalism
	Treating people and institutions of other cultures as inferior or childlike

	People Group
	See Nations, above

	Reentry
	Returning to one’s country or culture of origin, often with negative emotional symptoms

	Syncretism
	The unbiblical blending of true religion with false; mixing of religions, or worldviews

	TEE
	(Theological Education by Extension) – a means of Christian education and training in which a missionary or Christian educator circulates among Christian workers on location, teaching and leaving materials and assignments to be completed between visits

	Tentmaking
	Doing missionary ministry while working in a non-religious occupation  

	Triumphalism
	Believing we can convert the world on the basis of human resources

	Unreached
	A people group judged to have inadequate Christian resources to evangelize itself

	Worldview
	The way a people look upon itself and the universe, the way it sees itself in relationship to all else.  Four main elements:  mankind, nature, the supernatural, and time.  Archetypes: secularism, animism, theism


Basic Biblical Missions Principles 

· Bridge – Acts 13:1-4  Barnabas and Paul choosing to go to Cyprus first

1. Continuity

2. Connections

3. Commitment

· Missionary Care – Acts 13:13.  John Mark leaving the missionary team

1. Adequate preparation of candidates

2. Adequate safety net

3. Restored relationship is the goal, 2 Ti 4:11

· Strategy – Acts 13:14.  Going into the synagogues:  Utilizing common ground to preach the Gospel

1. Heritage of the missionary counted

2. Cultural sensitivity

3. Respect for the target group

· “Z Thinking” – Acts 14:23. in context  Indigenization, 


Intentionally giving leadership to the nationals as quickly as possible

1. Give away leadership

2. Give high expectations

3. Give way and leave

· Accountability –  Acts 14:27-28.  Missionaries returning to their sending church and reporting

1. Returning

2. Reporting

3. Refreshing

· Recruitment – Acts 16:1-3. Raising up missionaries from the church, 


Timothy is commended by the church and taken by Paul

1. Draft – leadership being proactive in selection for ministry

2. Farm team system – increasing equipping for ministry

3. Training and orientation assured by the church

· Allocation – Acts 16:6-11.  Reflections on “the missionary call”


Paul’s Macedonian Vision is unique; “the call” process is simpler and sensible

1. Discussion – Is it from God?,  Is it intended for us?

2. Conclusion – “knitting together”

3. Action – immediate and complete

· Saturation – Acts 19:8-10.  Equipping for long-haul penetration


Paul’s establishing a training program which impacted “all Asia”

1. Disciples – avid learners

2. Curriculum – implied in establishing a “school”

3. Completion – intentional and natural result of the strategy

· Completion – Acts 20:1-17.  Paul’s release of ministry to the planted churches


Conscious and ceremonial turnover of responsibilities

1. Divesting

2. Directing

3. Departing

· Final Charge – Acts 20:17-38.  Paul’s legacy is more than doctrinal 


Paul’s soliloquy to Ephesian elders highlights core philosophy of ministry

1. Work ethic

2. Attitude

3. Responsibility

Source:  David Meade, Used for a pastors' mission trip to Turkey 
Quotes on the Church’s Global Responsibility

“His purpose for the church was to continue what He began with Israel.  God wants to redeem a lost world.”  Henry Blackaby, Fresh Encounter, p. 68

“I define ‘successful’ as fulfilling the Great Commission.  Any church that is not obeying the Great Commission is failing its purpose, no matter what else it does.”  Rick Warren, The Purpose Driven Church, p. 64

“The church’s mission is the Great Commission.”  Aubrey Malphurs, Ministry Nuts And Bolts, p. 63

“No pastor is fully obedient to Christ if he does not lead his church to pursue the Great Commission by making disciples both locally and around the world.”  Bill Lawrence, Effective Pastoring, p. 53     

 “Jesus himself gave us the mission to ‘make disciples’ of people and to obey his entire teachings.” “What the church urgently needs to do is establish the biblical mission of seeing Christ formed in individuals as the foundational mission of biblical community.” (66)  “…the common mission is to see individuals become fully developing followers of Christ.”  (67)   Randy Frazee, The Connecting Church, p. 67

 “I believe all Christians and all congregations are to be involved in ministry in their locality, in their nation, in neighboring nations, and on the spiritual frontiers of this earth.  And I believe this ministry is to happen simultaneously – we don’t have to win everyone at home before we step out of our own neighborhoods.”  Howard L. Foltz, For Such a Time As This, p. 30 

“Christ’s commission is for the whole church to take the whole gospel to the whole world!  Every member is called to participate in mission; therefore, we need to provide a broad range of opportunities.”  Art Beals, When the Saints Go Marching Out, 138  

 “We witness because we worship and we worship by our witness.”  “Because we love the Lord we reach out in world missions.  Worship is the driving force.  True worship yields world missions.  Missions is simply the evidence of worship in action.”  “Worship launches mission outreach, and worship is the outcome of this outreach as new believers join in honoring our Lord.”  “Our assignment is big.  We are called to join in the chorus of nature to proclaim the glory of God in all the earth, to point the peoples of the world to their Creator….”  Ron Blue, Strategies for Outreach in the 21st Century, pp. 3, 5, 33  

“The church is to be the means of the final achievement of God’s eternal purpose: ‘in order that the manifold wisdom of God might now be made known through the church’ (Eph. 3:10).”  “God has seen fit to make his people partners in the world of world redemption.”  H. Cornell Goerner, All Nations In God’s Purpose, pp. 137-8

 “The Church, wherever it is, is not only Christ’s witness to its own people and nation, but also the home-base for a mission to the ends of the earth.”  Leslie Newbigin, A Word In Season, p. 2

 “People’s participation in global missions is waning.  While many Americans have adopted a global mind-set within the past decade, American Christians are increasingly devoted to domestic ministry and causes to the exclusion of international ministry opportunities.  Even though we continue to give massive sums of money to religious activity, the share assigned to overseas ministry is in decline.”  George Barna, The Second Coming of the Church, p. 223

“The whole purpose of creation, the existence of the universe and of history is that those who believe in him should become an Eternal Companion to his Son as his Bride and to share his throne and authority.  That Bride is to come from every part of the human race.”  Patrick Johnstone, The Church is Bigger than You Think, p. 181

World Evangelism and the Purpose of the Church

We commonly think of the purpose of the church as consisting of three dimensions, relationships or responsibilities: 

· upward in worship, prayer, listening, obedience

· inward in nurture, edification, care fellowship

· outward in service, ministry, evangelism, missions

But are these complete in themselves or do they individually and together focus on something bigger?  Something more comprehensive?

The church has historically seen its ultimate purpose as God’s glory.  Many today seem to say that the primary purpose of the church is worship.  However, when we speak of worship we can get fuzzy-minded. Worship is more than what we do when we gather at church and sing praises. It is possible to worship God with our lips while our hearts are far from him. I like to think of worship as honoring God. Then we can think of it terms of our relationships with God.  We might compare it to a child honoring his parents. He honors his parents not just when he says good things to them or about them. He honors them when he incorporates into his life his parents' ideals, values, and purposes. That truly honors them. We worship God when we live for what He lives for, his glory - in all the earth. We worship God when we align our lives with His desire to be worshipped—by all peoples.

Therefore, when I think of the purpose of the church as God's glory, it gives me perspective if I think of it as His glory in all the earth. When I think of worship, it gives me perspective if I think of it as the worship of God among all peoples. If the purpose of the church (the why question) is God's glory, then the mission of the church (what the church is to do) is to see to it that he is worshiped among all peoples. Therefore, I conclude, as do many writers, that the Great Commission is the marching orders for the local church.

It seems, however, that in most churches the "mission" has slipped down to become one of the programs. And that is so prevalent that it is very difficult to imagine what a church would like if it were restored to the level of a purpose.  Programs come and go. Programs are optional. They are meant to fulfill purpose. Purpose is enduring. 

There are two important implications here.

1. Purpose belongs to every department and every person in the organization. Therefore world evangelism is a proper component, part of the plan and operation, of every department and ministry.  Missions education (input) and/or missions involvement (output) is properly part of every segment of the church.

2. The purpose of the whole is the purpose of the parts.  Thus the unifying theme or overarching purpose of each ministry or department is world evangelism.  It is not just an add-on, but the direction-giving focus, the guiding principle of every department.

Some possible conditions for implementing the above principles might be the following:

1. Every staff member and lay leader understands that the overarching purpose of his/her ministry is to make the maximum impact on the world, the evangelism and discipleship of our world and the larger world.  

2. Every program is designed to make the maximum impact on world evangelism.

3. Every program or ministry is evaluated regularly in regard to its impact on world evangelism.

4. Every leader is evaluated regularly in regard to the above.

5. Every staff member is hired with this understanding.

Source:  David Mays, www.davidmays.org 
Description of a Missions Mobilized Church 

A mobilized church is one that is maximizing its impact for global outreach.

A mobilizing church is one that is exercising its influence to stimulate other churches to do the same.

A mobilized congregation can be recognized by the following factors:

· Congregational Involvement.  A large proportion of individuals are personally involved in local evangelism and cross-cultural outreach, going on missions trips, giving, and in other ways contributing to global outreach. 

· Strategic Ministry.  The church is supporting strategic international ministries through financial support, prayer support, sending their own people, and support role involvement by individuals at home.

· Communication.  Global evangelism is communicated by a multitude of means to all ages, through all ministries, in ways that develop world Christians starting at all levels of spiritual development.

· Prayer. Congregation members regularly and naturally pray for lost people at home and abroad.  They are knowledgeable of and pray for the expansion of the Kingdom, including, for example, the least reached in the world, for people groups, mission organizations and strategies, missionaries and national workers, and for believers in difficult circumstances world-wide.

· A Global Ethos.  The look, sound, feel, and touch of the church - its leadership, programs, ministry, and decoration - convey an integrated awareness of a global church with a global purpose in a global context.

Key Missions Areas for Church Mobilization

· Leadership (pastor, staff, committee, purpose, vision, values)

· Spiritual Development (prayer, commitment, education, mission trips)

· Management (organization, structure, strategic planning, goals, policy, procedures)

· Communication (worship, pulpit, education, awareness, promotion, generational and cultural issues)

· Congregational Involvement (local same culture outreach, local cross-cultural outreach, mission trips, supporting mission efforts caring for missionaries, innovative and personal congregational involvement)

· Preparing, Sending, and Supporting Missionaries, (long term and short term)

· Stewardship and Funding Missions (individual and congregation)

Source:  David Mays
Missions Scope and Boundaries

Definitions establish boundaries.  Missions committees frequently find themselves dealing with too many ministries of too broad a scope.  Further the missions fund becomes the target for every ministry that doesn’t fall logically somewhere else.  The missions fund may become the “miscellaneous fund.”  I’ve heard (this is true!) of churches that have funded their new organ and paved their parking lot with missions funds because they judged these were aids to reaching unchurched people and therefore missions.

In order to clarify what qualifies for missions funding and in order to limit the workload to what is most important and manageable, it is valuable to draw boundaries.  Where are the edges?  What kinds of ministries, projects, and Christian workers, do not qualify for missions consideration?  Your Scriptural basis for missions and your church philosophy of ministry will provide input for your definition.

Following are some questions, which may help, determine what’s “in” and what’s “out.”  After answering these questions, it may be possible to write a simple definition of missions for your church.  If later on, you want to change it, you may, but in the interim you avoid having missions stretched beyond recognition by the precedent of individual decisions.

For your church, does missions include?

	Ministry outside the U.S. only 

Cross-cultural ministry only 

Spiritual ministry only 

Field ministry only

Evangelism & church planting only

Social ministry with clear spiritual aims only

Missionary support only

Missionaries from your church or denomination only

Vocational ministry only

Work done only by missionaries sent

American missionaries only

Work done only outside the church
	or

or 

or

or 

or

or

or

or

or

or

or

or
	ministries inside the U.S. as well

   e.g. ministry to ethnic communities in your city

same culture ministry as well


  e.g. ministry to college students, seminaries, retirement

relief, development, & support ministries, as well


   e.g. emergency disaster relief or missionary aviation

administration and support as well

 
   

   e.g. home office staff, secretaries

social ministry as well



   

   e.g. medical or hospital or education

social ministry on its own as well 

   e.g. Habitat, food pantries, crisis pregnancy center

projects and organizations as well

other missionaries as well 

short term and mission trips as well

work done by the congregation as well 

partnership with national Christians, national churches and  

   national organizations as well

work done by your church on your premises as well


Recurring Themes in Globally-Minded Churches

1. The church recognizes the Great Commission as the mandate for the local church 

2. The church recognizes the Great Commission as the mandate for all those who claim to be disciples.

3. The church recognizes “the nations,” (meaning all the people groups of the world) as the intended recipients of disciple-making efforts.

4. The church recognizes that reaching the world for Christ is worship in action and truth. It honors and seeks God’s sovereign purpose - to receive glory in all the earth.

5. The church recognizes its mission involves the intentional delivery of the gospel to those who have not yet received it. 

6. The church is developing capabilities to reach people who are outside its cultural and geographical boundaries.

7. The church embraces mobilization: 

a. building global vision into the hearts and minds of its people,

b. educating, equipping, and releasing its people make disciples of all nations, and

c. resourcing and empowering its people to take steps toward fulfilling the Great Commission.

8. The church mobilizes all the ministries of the church for world evangelism rather than just one team or department.

9. The senior pastor grasps the universal scope of God’s purposes and leads his congregation toward the fulfillment of world evangelization.

10. The pastor and staff recognize that people grow in their faith as they share whatever they have with others.

11. Maintaining an outward focus is continually communicated, encouraged, and reinforced by church leaders.  

12. World evangelism mobilization efforts receive the same high quality as other important ministries.

13. Missions trips are effectively employed as a catalyst for mobilization.

14. Partnerships with mission agencies, para-church organizations, indigenous organizations and indigenous churches are recognized as crucial to healthy missions involvement and expansion. 

15. Churches send some of their “best” people cross-culturally.  

16. Church leaders enlist people in a broad range of prayer efforts, educational topics, and ‘at home’ involvement activities in support of reaching all nations.  

17. The principle, "it is better to give than to receive" is applied to church finances.  Churches make it a priority to continually increase their giving to world evangelism.

18. Innovative thinking related to the uniqueness of one's church leads to customized efforts in world evangelism that attract interest and involvement of church members. 

19. Churches help each other. Pastors, leaders, and members participate in conferences and courses where they learn about what God is doing throughout the world, through the local church. They are challenged to increase their involvement, sharpen their skills, and share their experiences and insights with others.

20. Obedience to the Great Commission involves risk and sacrifice. Churches realize that God will do more through their honest mistakes than their disobedience; more through their fumbled efforts than their lack of efforts; more through their awkward attempts to influence their global neighbors than through grand programs within their comfort zone.

Source:  Building Global Minded Christians – A Study of Local Church Mobilization, Mark Mays, unpublished

Missions Priority Scale  – How World Evangelism is Reflected in the Church

	When reaching the world is a… 
	Pastor
	Board
	Congregation
	Missions Chair
	Missions Enthusiast

	..Passion
	The key criterion for every decision is, "How does it help us reach the world for Christ?"
	We select staff and build the budget around our efforts to reach the world.
	I’m developing relationships with my neighbors and some internationals.
	Our team’s primary role is to resource every other church ministry.
	We should have done this long ago.

	..Purpose
	We are helping all church leaders to incorporate a world evangelism perspective in their ministries.
	We think our church should be a Great Commission-driven church.
	Our church is trying to reach the world for Christ and I have found a productive niche to help.
	How can we help other churches and maximize our impact on the world?
	Why are we spending so much money on a building?

	..Priority
	We are taking five missions trips this year and I'm going on one.
	We would cut our pastors’ salaries before we would fail to pay our missionaries.
	We have a big missions program.  Seems like missions is all we hear about.
	How do we develop a strategy and implement it?
	We aren’t doing anything to reach the internationals in our community.

	..Program
	We are taking three missions trips this year.
	We’ll keep the missions budget the same as last year.
	Joe does missions.  I’m in the organic gardening club.
	We need more people for the missions committee.
	The money we spent on those handbells could have gone to missions.

	..Project
	When I see the missions enthusiast in the congregation it reminds me to add, “and the world.”
	The budget is really tight.
	We have plenty of problems right around here.
	How can I get people to come to the missions meetings?
	This is pitiful!

	..Possibility
	We have to get established here first.
	We don’t have the money.
	We need to get our act together here before we try to fix the rest of the world.
	What am I supposed to do?
	This isn’t a church!


This makes an interesting reading.  Have five people stand in a line.  The first is the pastor.  The second is a board member, etc.  The narrator says, "When missions is a Possibility, the Pastor says…"  The Pastor then recites his line.  And so on down the line.  People usually find it humorous. 
First Steps in Missions for Your Church

At the Individual Level

Pray fervently and regularly for:

· Revival in your church to produce personal holiness and a concern for the nations.

· Your church’s missionaries.

· Your church’s leaders: that they will adopt God’s heart for the world.

· Someone else with a missions vision to help you bring about change.

· Current missions work around the world.

· Unreached people groups and nations.

· People affected by political, cultural, and religious trends and events around the world.

Become more informed about missions by:

· Studying Scripture to learn more of God’s heart and plan for all nations.

· Reading current missions books and periodicals.

· Watching the world news with a missions perspective.

Begin working in the church:

· Start a missions focus group to pray for missions or study a missions book.

· Seek help from other churches and missions agencies.

· Recommend missionaries or projects for the church to support.

· Begin accumulating missions resource materials for church use.

· Arrange for missionaries to visit Sunday classes, Bible studies, or cell groups.

· Look for others interested in missions.

· Spend time with your pastor.  Discern his interest in missions and encourage him to greater interest. 

· Work to identify a core group of people who can effectively and biblically work for change in your church.

At the Group Level

Work with church leaders:

· Seek authorization to work for missions in the church.

· Recruit one of the church leaders to work as part of the group.

· Ask for advice and direction from leaders.

· Befriend and pray for leaders who are obstacles.  If possible, involve them in a missions trip.

· Meet with pastors and elders to discuss how missions fits into the life of the church.

Begin a missions committee:

· Recruit creative and influential people to serve on the committee.

· Establish positions and subcommittees to reflect the goals of the committee.

· Begin meeting regularly.

· Pray faithfully.

· Keep church leaders informed.

Educate and Stimulate the Congregation:

· Obtain and make available missions resources.  

· Work with church departments to incorporate missions empeducation.

· Initiate regular prayer for missions.

· Hold a missions event.

· Get missionaries in front of the congregation and its ministries.

· Ask key people to house missionaries overnight.

· Involve the congregation in outreach ministries in your community.

Source:  Originally published in “Your Church: Taking Its First Steps in Missions,” ACMC, out of print

Purpose, Vision, and Values Statements for Church Missions Ministries

	Purpose:  …to plan and supervise the development and deployment of human, financial and partnership resources for cross-cultural ministry opportunities locally, nationally and globally.  

University Presbyterian Church, Seattle (Art Beals, 
When the Saints Go Marching Out, pp 14-15)

Purpose:  To make His name great among the nations through planting reproducing churches, partnering with nationals, and equipping leaders.

Christian Fellowship Church, Evansville, IN

Mission:  To serve Jesus as we motivate, equip and involve all segments of the congregation at CHCC in local, national and global outreach.

Vision:  To see the members of Cherry Hills be so passionate about God’s heart for the lost that they have become proficient in ministry skills and are pro-actively involved in strategic outreach ministries locally, nationally and globally.

Values:  prayer, God’s word, quality of ministry, equipping the saints, support of CHCC missionaries 

Cherry Hills Community Church, Highlands Ranch, CO

Mission: …to proclaim the Gospel in its fullness beyond the immediate sphere of activity of the local church, whether in our neighborhood, Fort Wayne, the United States, or abroad.

Vision:  To glorify Jesus Christ by creatively and flexibly impacting all parts of our Acts 1:8 in a measurable and identifiable way and to incorporate every member of the Broadway body in the process.

Broadway Christian Church, Ft. Wayne, IN

Mission Purpose Statement:  Glorify God by mobilizing the resources entrusted to Xenos Christian Fellowship for the fulfillment of Christ’s commission to make disciples in all nations.

Vision Statement:  Cross two or more cultural barriers - geo-political, ethnic, linguistic, worldview, or socio-economic - to plant indigenous churches and promote social justice.

Core Values:  cell-based community, grace-filled, outward focus, action oriented, culturally relevant, youth oriented, equipping, spiritual depth, discipleship

Xenos Christian Fellowship, Columbus, OH
	Mission:  Calvary’s International Ministries exists to strategically deploy people and resources around the world to introduce lost people to Jesus Christ and to help them become fully devoted followers.

Vision:  

For the church – to see every person at Calvary Church become actively involved in International Ministries

For the world – to see God raise up indigenously led, self-sustaining, reproducing churches in targeted regions of the world.

Strategy:  To make a significant impact by targeting several key regions of the world.

Calvary Church, Souderton, PA  (from World Pulse, January 25, 2002, p. 6)      

Vision:  To see the church established within each people group of the world and equipped so that it can effectively reach the rest of its people group with the life-changing Gospel of Jesus Christ.

Mission:  We want to help establish and equip the church within the people groups of the world by implementing culturally effective global partnerships that demonstrate the grace and holiness of Jesus Christ.  

College Park Church, Indianapolis
Mission Statement:  Mobilizing Perimeter to facilitate church multiplication movements in Atlanta and the world.

Expanded Mission Statement:  To aggressively seek opportunities and relationships to expand the Gospel of Jesus Christ to the un-reached worlds to the end that there is a church for every people and the Gospel for every person, and to facilitate movements of discipleship-based, saturation church planting in the United States and abroad by providing strategic, human and financial resources and equipping to our national church planting partners who share our vision for planting churches that will give themselves away for the least and the lost. 

Core Values:  the local church, prayer, indigenous ministry, transformation, mobilization of people for mission

Perimeter Church, Atlanta


Note:  Some of the above are abbreviated from the full statements.
Discovering God’s Global Vision for Your Church - Vision Diagram 

GOD

(Scripture)
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Because God desires...
PURPOSE

Our church exists to...
OUR CHURCH
Because we are... 

  Values

  Founding Dream 

  Heritage 
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  Gifts & Expertise

  Experience

  Natural Links
OUR WORLD

Because the world...
  Needs

  Priorities 

  Opportunities
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VISION

God wants to accomplish through us...
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Our Niche
STRATEGY

We will go about it by...
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STRUCTURE       POLICIES    PROCEDURES

             organization                              guidelines                             activities     
Our church’s purpose derives from God’s purpose in the world.  The church’s vision is a giant step in the direction of purpose, informed by our circumstances (what the world is like) and the realities of our church (how God has put us together.)  The church’s strategy describes how we will move toward the vision.  Organization, policies, procedures and plans are the means for implementing the strategy.
Source:  Building Global Vision, David Mays, ACMC

Vision Discovery Process
Recognize the importance of a vision

Vision originates with Leaders

· Usually the senior pastor

· Good leaders are good listeners and learners

Pray

· Spend time in intentional, envisioning prayer

· Ask God for his direction

· Wait for input

· Write down those things God brings to mind

Talk with Others

· Visions usually do not arise in a vacuum

· Secular organization leaders often get the seed of their vision from others

Think Big

· Your vision must be bigger than what you can do

· It must be big enough that if God is not in it, it's sure to fail

Research

· Needs

· Resources

· Opportunities

Brainstorm on Paper

· Write down and organize your thoughts and research

Question

· Review against vision criteria

· Talk with others

· Is it consistent with his character and his desires?

· Is it clearly from God?

Consolidate

· Clarify

· Draw mental pictures

· Put into word pictures

· Develop metaphors and analogies

· Make a slogan

Saturate with prayer and discussion with others

Source:  Building Global Vision, David Mays, ACMC (adapted from Developing a Vision for Ministry, Aubrey Malphurs)

Vision Discovery Worksheet – Our Church

Using this worksheet, describe your congregation as accurately and specifically as you can:

	Who Are We?
	How Are We Resourced?

	Founding Dream:  Who started our church and what was their dream?

Social Situation:  How could we describe ourselves demographically?

Special Circumstances:

What else is special about us?  Our location.  Rate of growth or decline.  Indebtedness.   etc.


	Vocations:  What types of vocations are most common in our church?

Skills and Expertise:  In addition to our vocations, what kinds of specialized skills are prominently featured in our church (observed through hobbies, volunteer work, ministry strengths, etc.)?

Gifts:  Are we particularly abundant in certain spiritual gifts?  Which ones?



	How Do We Operate?
	How Are We Connected?  

	Philosophy of Ministry: How do we operate?  What are our key methods?  What are the “rules” around here?

Values:  What concepts do we consider to be of paramount importance?
	Ministry:  What kinds of missions work have we done in the past?  What have people become involved in the most?

Nations: What ethnic groups are represented in our church?  What natural connections do we have to particular peoples, places, cultures, races, or languages (near and far)?

Partners:  What organizations, missionaries, and national Christian workers have we had most contact with?  What kinds of work do they do, and where?  What has been our role?


As we look at the above responses, what commonalities do we see? 

What threads run through?  

What unique resources and giftings show up?  

What integrating picture emerges?  

What kinds of mission work do we appear to be prepared for by God? 

What kinds of people, cultures, and geographic areas are within our reach? 
Resource:  Building Global Vision, David Mays, ACMC

Vision Discovery Worksheet – Our World

Opportunities for ministry are unlimited.  Needs are everywhere.  Which ministries should we undertake?  In the local community, it may be possible to take on whatever ministries individuals feel called to and are equipped to initiate.  When it comes to carrying out ministry beyond cultural barriers, the work may be more difficult; we may be less prepared for it;  it may take greater commitment;  and mistakes or withdrawal may have greater consequences.  

However, the church has been commissioned to take the Gospel to all the world, and there is much at stake.  It is important to make decisions wisely.  There are a number of helpful questions to ask. 

Questions about the World:

· Where is the church extremely weak or non-existent?

· Where is the church at risk for lack of effective leadership?

· Where is God clearly at work?

· Where can we work in partnership with people we know and trust?

· What is being neglected by others?

· What strategies is God clearly using?

· Where are there "hinge of history" opportunities?

Questions about individual ministry opportunities:
· How strategic is this ministry?


How does it contribute to bringing people to Christ who now have little opportunity?


How will this ultimately help build local congregations?

Is this important work that is not being done now?


What level of Christian resources are already being applied?


Will this have an impact?  Will it make a real difference that counts?


What kind of leverage or multiplication can be expected?


What about the quality - call, competence, character - of the worker(s) involved?

· Does this work fit our congregation?  Has God prepared us for this?


Will our people understand, accept, support, and participate in this work?


How do we fit into it?  What is our part?

Are we prepared to stay for the long haul if that's what it takes?

· Do we clearly have God's leading in this matter?
Resources:

· Building Global Vision, David Mays

· Operation World, Patrick Johnstone

· AD 2000 Global Monitor, David Barrett

· Exploring World Mission, Bryant Myers

· Mission Handbook, EMIS
Proposal for a World Evangelism-Driven Church 

Purpose:  

The ultimate aim of the Church is the Glory of God in All the Earth.  A world evangelism-driven church states it front and center in the purpose statement.  World evangelism is the overarching theme that gives focus and direction to all subordinate purposes and ministries.  It is necessary to be explicit and persistent to help people think globally because people naturally look inward, not outward.  Inertia and selfishness always draw us.  People cannot be expected to interpret or extrapolate on their own.


Principles:

1. Priority of world evangelism.

God loves the whole world.  The church must do the same.  We begin with people in our personal sphere and extend our influence in expanding concentric circles to the unreached people groups of the world.

2. Leadership reflects a local and global passion.

Winning the world to Jesus Christ is the concern of every staff member.  Each staff member leads reflects the priority world evangelism in his or her ministry. Staff members and elders are personally involved in both local and world evangelism. 

3. Spiritual development is evaluated in terms of world evangelism.

As we introduce people to Christ and help them develop as his followers we instruct them in the personal sacrifice and world perspective that this includes.  

4. The church exhibits a global ethos.

The look, sound, feel, and atmosphere of the church – its programs, ministries, and decoration convey – an integrated awareness of a global church with a global purpose in a global context.  People of all ages and all levels of spiritual development sense this.

5. Congregational involvement is comprehensive.

A large proportion of the church are personally involved in local evangelism and cross-cultural outreach, going on mission trips, giving, and in many other ways contributing to outreach.  This norm is communicated in the membership class and all ministries for all ages of church participants and all spiritual development levels.

6. Disciple formation reflects world vision.

Our vision to deploy others includes preparing our people to develop spiritual relationships within our own culture and other cultures.  Spiritual formation includes steps toward preparing and sending missionaries.

7. World evangelism is strategic, not sporadic.

Teaching and programming lead to investing ourselves in the strategic people and places God gives us as priorities.  

8. Partner with other churches and ministries.

Effectiveness in outreach comes with synergistic linkage with other churches and organizations.  We also help churches that are developing a heart for the world.  We lead by serving.  

Resource: Becoming a World Changing Church, David Mays, www.davidmays.org  
Balancing Domestic Ministry and International Missions

Big Picture – Point A to Point B.  Where are we headed?

· Point A – God created the heavens and the earth (Gen. 1:1)

· Point B – Those from every tongue and tribe and nation surrounding the throne and worshipping the lamb. (Rev. 7:9)

World Status – More than 25% of the world live where they are not likely to hear the gospel in their lifetime.  The overwhelming majority of these people live outside the United States.

Three kinds of people to reach:

· People like us in our community

· People unlike us in our community

· People unlike us beyond our community

Four kinds of pastors (and boards):
· Pulpit pastors – The people and needs of their congregations fill their horizons.

· Steeple pastors – They have a heart for reaching their community.

· Helicopter pastors – They desire to draw the unchurched from the whole region.

· Astronaut pastors – They rotate the globe, look down on it, and ask God how their church can make the greatest impact in the world.

Outreach balance factors – How much responsibility do we have for each kind of people?  

· Proximity – we have greater responsibility for those near us.

· Access – we have greater responsibility for those who have little Gospel access.

· Church strength –we have greater responsibility where there are few churches.

· Resources – we who have greater resources have greater responsibility.

· God’s call – we have greater responsibility to reach those to whom God has called us (Not listening is not an acceptable excuse.)

Deployment of resources:  

· The church has both “fixed assets” and “portable assets.”  Fixed assets include our people, many of whom can’t go and live and work elsewhere in the world.  Portable assets are our prayers, our money, and some of our people who can go.  

· We can use more “fixed” assets to reach and help people in our community.

· We can use more “portable” assets to reach and help those farther away.

Priorities – Both physical/social and spiritual needs are important responsibilities of the church.  Where choices must be made, the spiritual takes priority over the physical/social because will exist eternally with or without Christ.  

Structuring local ministry and international outreach
· International Ministries are largely oriented toward the involvement and support of evangelism, church planting and leadership development among people of other nations and cultures both locally and abroad.  Most efforts are carried out by assisting and supporting specially trained professional missionaries.

· Local ministries cover a wide range of services, projects, institutions, and personal opportunities for church members.  Involving church people and financially supporting local ministries may best be administered by a local ministries team.  

Church Ministry Leader World Evangelism Survey

1a.  In the past twelve months what percentage of total efforts (time, energy, and resources) did your ministry devote to “reaching lost people” or to equip and influence your people to reach lost people?

( 0-20%    (  21-40%   ( 41-60%   ( 61-80%    ( 81-100%

1b.  Can you give a few examples of efforts (time, energy, and/or resources) your area of ministry made to “reach lost people?”

1c.  To what extent do you consider “reaching lost people” a responsibility of your area of ministry?

(  not applicable to my ministry

(  optional component of my ministry

(  marginal responsibility of my ministry

(  major responsibility of my ministry

(  mandatory for my ministry

2a.  In consideration of your ministry’s total evangelistic efforts, to what extent did those efforts focus on ethnic minorities within the USA?  

( None   ( Little   ( Significant   ( Extensive

2b.  Can you give a few examples of these efforts.

2c.  To what extent do you consider reaching ethnic minorities within the USA a responsibility of your area of ministry?

(  not applicable to my ministry

(  optional component of my ministry

(  marginal responsibility of my ministry

(  major responsibility of my ministry

(  mandatory for my ministry

3a.  In consideration of your ministry’s total evangelistic efforts, to what extent did those efforts focus on people outside the USA?

( None    ( Little    ( Significant    ( Extensive

3b.  Can you give a few examples of these efforts?

3c.  To what extent do you consider reaching lost people outside the USA a responsibility of your area of ministry?

(  not applicable to my ministry

(  optional component of my ministry

(  marginal responsibility of my ministry

(  major responsibility of my ministry

(  mandatory for my ministry

Source:  Building Global Minded Christians – A Study in Local Church Mobilization, Mark Mays, Unpublished

Growth Stages of an Intentional Disciplemaking Church
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Stages
	Mission 
	Leadership

Development
	Spiritual Maturity
	Small Groups
	Mentoring

Mindset
	Outreach

	[image: image12.emf]

	(     Disciple-making vision is influencing other churches and ministries w/ potential world impact
	(    Multiple leaders are using their gifting in leading and equipping the

church
	(   People are being transformed into Christ-likeness and are growing as reproducing disciples
	(     Personal and collective spiritual multiplication is occurring within the small groups 
	(    3rd and 4th generation laborers are involved in mentoring 
	(  Primary growth of  the church is through conversions

	
	(   The entire church is functioning around the vision of making disciples
	(   Intentional process is in place for developing emerging leaders
	(    The spiritual growth process is in place and working effectively
	(    The bulk of the Body is involved in meaningful relationships
	(    2nd generation laborers are involved in mentoring


	(    Intentional evangelism strategies are beginning to bear fruit

	
	(   Strategic planning for integration of infrastructure systems has been accomplished
	( All leadership teams are personally committed to the church’s mission and vision
	(    A progressive process for spiritual growth has been defined
	(   Leaders trained in disciple-making are leading small groups
	(   Mentoring is becoming an integral part of the church’s ministries
	(  Outreach taskforce has been formed and comprehensive strategies are being developed

	
	(   Church-wide mission & vision for discipleship ministries has crystallized
	(   Disciple-making is being modeled and reproducing DM leaders are being developed


	(    Several members of the Body have an obvious heart to grow spiritually
	(    Disciple-making leaders are being trained
	(   The Body is learning the concept of people helping each other spiritually
	(   Some people evidence a heart for the Lost

	
	(   The Senior Pastor is the primary advocate for disciplemaking and a practicing disciplemaker
	(   Critical mass of key leaders embrace and practice a philosophy of DM
	Key leaders are focusing on spiritual matters
	(   Leaders recognize need for small groups in making disciples
	(    Some leaders are mentoring others
	(    Some leaders are modeling intentional outreach

	
	(   Mission and vision are unclear
	(   Key leaders are focused primarily on administrative matters
	(     Discipleship is undefined and haphazard
	(   Some small group activity is taking place but not resulting in transformation
	(   Mentoring is poorly understood
	(    Emphasis on outreach is minimal


Source:  Paul Hensley, The Navigators, Church Discipleship Ministry, www.navigators.org/cdm
Missions Team Responsibilities

· Missions Team – Develop a strong missions team.

· Prayer – Encourage intercession from the congregation for world evangelism and our missionaries.

· Leadership – Provide leadership for the church’s global outreach ministries.

· Educate – Provide a comprehensive education program for our entire congregation.

· Involve – Offer and encourage short-term and other global outreach participation opportunities. 

· Recruitment/training – Select and assist in the equipping of members of our constituency to become missionaries.

· Send – Support missionaries spiritually, financially and emotionally during their term of service.

· Care – Provide practical assistance to missionaries while they are on their field and home assignments.

· Finances – Prepare a missions budget and oversee the allocation of the funds throughout the year.

· Recommend support – Recommend additions to or deletions from the support list, which includes long-term missionaries, projects and organizations.

· Represent – Serve as a liaison between the church, its missionaries and mission agencies.

· Evaluate – Review the missions program of the church and make changes as necessary.

· Strategize – Develop a missions philosophy, short and long range global outreach goals for the church as well as policies and practices to support the goals and philosophy.

Bruce Camp, workshop “How to Structure Your Missions Committee for Success”  
Global Outreach Team Expectations 

Letter to proposed new team member:
We are delighted that you are considering participating in the global outreach (GO) ministries of our church.  
We believe we have a great season of ministry in front of us.  God is at work in our area.

In a nutshell, the GO ministry is divided into two major components.  One is a GO team that works at a macro level.  We look at the entire church and endeavor to help it grow in its GO activity.  The second group works at a micro level.  Here ministry teams are formed and carry out the ministries they desire.  While the GO team determines overall parameters for ministry, the ministry teams actually do all the work.  

To be fair to those considering working with us and the rest of the GO team, the following are expectations for each team member.  In a nutshell, we seek people who will work very hard at making our church the very best it can be in world evangelization. We need individuals who are self-motivated and have the time to jump in and minister. This means:

1. Participating in at least 75% of our bi-weekly Sunday meetings.

2. Assisting on projects as necessary.

3. Attending conferences, reading and learning outside team meetings.  (We highly encourage GO team members to take the Perspectives course.)

4. Participating in special meetings as necessary (for example, to meet with a missionary).

5. Communicating and connecting through email and the internet.

6. Praying consistently for God to guide our efforts.

Our task is humongous.  We seek to impact the world.  Pray about joining us, either on the GO team or on a ministry team.
Source:  Ocean Hills Community Church Global Outreach Team Expectations (modified)

Missions Team Member Job Description

Position:  

Missions Team Member

Term:  


3 years beginning June 1 (limit of two continuous terms)

Responsible to:  
Missions team chair and/or committee chair

Ministry Objective:  
To provide leadership for the church’s missions ministries

Time Requirement:  
Monthly meetings on the first Tuesday evening plus other meetings as needed

Requirements:

1.  Active member of the Church

2.  Personal conviction that God’s Great Commission (Mt. 28:19-20) flows out of a Biblical approach to ministry by the local church.

3.  Recognition that a balanced approach to reach a variety of cultures (Acts 1:8) is basic to missions strategy in the local church.

4.  Actively pray for at least one church supported missionary.

5.  Serve as a working member of one of the following Missions Sub-Teams:  

· Education and Awareness 

· Personnel and Finance 

· International Ministry

· Local Outreach

· Prayer and Missionary Care

· Short-Term Projects

· Strategy

6.  Participate in decisions relative to budget planning, acceptance of candidates and how missions can effectively influence the lives of Wheaton Bible Church members for world evangelization through Team efforts.

7.  Attend one ACMC conference or workshop annually or an equivalent.

Source:  Adapted from Wheaton Bible Church

Missions Team Mistakes (from A to Z)

a. Not expecting God to mightily use the missions team in world evangelization

b. Lack of a global and local outreach strategy 

c. Not bringing missions specialists into team meetings for their input on issues

d. Overwhelming focus on finances in the meetings as well as no clear strategy as whom to support

e. Failure to make tough decisions (ex. dropping a home grown missionary from support)

f. Too much time spent on discussing $25 issues and not enough time on issues that will involve $1,000s

g. Succumbing to the pressure to support stateside people who attend your church every Sunday as opposed to those who serve outside the USA

h. Lack of knowledge of whom the church-supported missionaries are and what they do

i. The missions team not being a team

j. Having members that are not committed to lots of work

k. People transitioning off the committee too soon

l. Most of the work done by the chairperson

m. Minimal work done in between meetings

n. Slowness in making decisions

o. Too much time spent on writing a missions policy

p. Most of the team’s energy consumed by the missions conference

q. Not understanding the missions pulse of the church (either too rosy or negative a picture)

r. Giving in to outside pressures that are not in line with the group decisions

s. Failure to coordinate/inform/consult with the pastor and elders

t. Failure to prepare the congregation when changing paradigms, especially “sacred cows”

u. Mistakenly thinking we have adequately communicated new programs/ideas to the congregation

v. Fostering the impression that missions is the domain of the missions committee rather than the mission of the whole church

w. Being missionary- rather than mission-oriented, for example, focusing on missionaries not their ministry

x. Focusing on youth and the older missions supporting generation while ignoring families and mid-career people

y. Failure to think beyond the traditional (we’ve always done it this way)

z. Very little long-range planning and preparation

Bruce Camp, workshop “How to Structure Your Missions Committee for Success”  
The Old Paradigm - How we always did it.

· Missionaries are career missionaries.

· Missionaries are called to a place.

· Missionaries speak in churches; hearts are touched and people give.

· Missionaries’ families support their decision to go.

· The primary requirement for a missionary is a sense of call.

· Missions is communicated to the church by its annual missions conference.

· Missionaries go on deputation to churches.

· Missionaries go to far away places.

· Missionaries sacrifice everything (including family).

· Leftovers and castoffs are good enough for missionaries.

· Missionaries are heroes.

· Missionaries need minimal training.

· Missionaries always have slide shows.

· Missionaries look dowdy.

· Missionaries expect to die on the field.

· Missionaries serve in dangerous and exotic places.

· Missionaries rarely travel home and they never call.

· Missionary kids go to boarding school.

· Missionaries are mostly women.

· Missions is overseas.

· The church supports lots of missionaries.

· The church is loyal to the mission agency.

· People support missions out of duty, obligation and loyalty.

Local Church Missions Paradigms

	Paradigm
	Passive

Supportive
	Proactive

Sending
	Mission Focused

Synergistic

	Time Period


	1970s and before


	1980s
	1990s

	Key Word
	They
	My
	We



	Description
	Dependent
	Independent
	Interdependent



	Key Question
	What is their game plan?


	What is my church plan?
	What is our role in the

Great Commission?

	Mission Agency
	High agency loyalty


	Agency is one of many
	Global Christian community

	Decision-Making
	Agency makes decisions


	Partnership with agency
	Is this a strategic ministry?

	Geographical

Support
	Support outside region


	Support within region
	Support non-Western

missionaries

	Philosophical

Support
	Support American

missionaries
	Recruit/train/support

our own
	Partnership with

others globally

	Congregational

Outreach
	Nondirective
	Directive
	Empower church

constituency

	Missionary

Relationships
	Superficial
	Quality/quantity time
	Impact on non-

Christian world

	Mission Education
	Outside speakers, conferences
 
	Qualified insiders + outsiders
	High-tech, “high-touch”

	Church Participation
	Emphasis on


	Goers and seekers
	Everyone participating

	Focus
	Money
	People
	Opportunity



	Strategy
	No church strategy
	Single church strategy
	Multi-pronged church strategy



	Signs of Success


	Bigger budgets, conferences
	Bigger budgets,

more missionaries sent
	Souls saved, churches planted, church members empowered for ministry


Source:  Bruce K. Camp, “Paradigm Shifts in Word Evangelization”  
Top Twenty Tough Missions Questions for Church Leaders

· How can I connect the 20- and 30-somethings to missions?

· What do we need to do differently in the next five years and how do we stage the changes?

· How can we change the missions committee from the traditional type to a more pro-active, synergistic type?

· How can we continually educate in fresh and innovative ways that stimulate informed prayer and strategic decisions?

· How can missions be integrated into high-tech, seeker-friendly, precious-minutes, contemporary worship services?

· How do we evaluate which agencies and missionaries will be the best partners for our congregation?

· How do we evaluate our missionaries’ performance without circumventing the agency and indicating distrust?

· How can we get new, younger, and unchurched people who are new to our church interested in missions?

· How can we get more people involved in missions, especially younger people?

· How can I help prepare our people who are interested in missions before they go overseas?

· How can we help our brightest missionary possibilities avoid delays from college debts or morally destructive behaviors?

· What can we do to help prevent blind-sided marriage collapses in our missionary family?

· How can we better assess missionary candidates regarding their abilities in cross-cultural interaction, discipling, and team dynamics?

· How can I help my senior pastor expand his world view without “ticking him off.”

· How can we be fair with the financial needs of retiring missionaries without draining our missions budget?

· How do we best choose from all the good missions opportunities, set priorities and be strategic?

· How do we confront and help prospective missionary candidates who are blind to their need for additional training?

· How do we decide which of “our own” to support in doing God’s work when it is not part of the church’s missions vision or priorities?

· How do I find faithful volunteers to help fulfill the church’s vision in missions?

· How can youth be involved in missions besides summer trips?

Source:  Survey of church missions practitioners and consultants (1998)  

The One-Page Missions Policy (Sample)

Purpose:

The purpose of the missions ministry is to mobilize the congregation and its resources for maximum, effective contribution to the Great Commission, i.e. world evangelism and discipleship.

Philosophy:

Whereas the Scripture from Genesis to Revelation describes God’s purpose of bringing glory to himself in all the earth by redeeming a people for his name from every tribe and tongue and nation, our aim is to present our congregation as his instrument to love, win, and disciple the nations.

Structure:

The missions leadership team will consist of a chairperson, an elder, and at least three additional persons appointed by the chairman to serve three-year terms.  The team will recruit and deploy additional volunteers as needed.

Expectations:

Missions team members are expected to continue learning about missions, pray faithfully, actively carry out missions responsibilities, attend meetings as needed, and influence other areas of ministry for missions.

Responsibilities:  Under the leadership of the pastors and elders, the missions team will

	· Recruit, organize, orient, and educate the missions team.

· Educate and inspire the congregation in missions.

· Develop broad prayer support for missions.

· Develop and implement missions policy and strategy.

· Provide care and support for missionaries.

· Review and evaluate the church’s missions ministry.
	· Coordinate and oversee missions trips.

· Develop partnerships with mission organizations.

· Recruit, select, and assist potential career missionaries.

· Evaluate, approve, and conduct missions projects.

· Assist church leaders in developing missions stewardship.

· Administer church missions funds.


Strategy:  Our priorities will be

	External Deployment:
	Internal Mobilization:

	· Evangelism, church planting, and leadership development

· Ministry among less reached peoples

· Working in partnership with our denomination

· Sending our own missionaries

· Supporting missionaries at higher rather than lower amounts

· Sending groups on trips to support our missionaries and selected mission fields and projects
	· Development of prayer support

· Missions education integrated throughout the church

· Personal involvement of individuals

· Finance development

· Missionary recruitment and preparation

· Partnering with, encouraging, and assisting other churches in missions


Finances:

· The church will endeavor to maintain a missions budget equal to one third of the total congregational giving.

· Missions will be funded by Faith Promise/designated giving supported by a percentage of the general giving.

· Missions funds will be administered according to the above strategic priorities.

· Members will be encouraged to give to the church for the support of individual church-approved missionaries.

· Missionaries will be encouraged to solicit individuals they know in the congregation for missions support.

· Designated giving beyond a missionary’s stated need will be used for other missions needs.

· Internal missions expenses for education, promotion, & missions trips will be 5 – 15% of the missions budget.

· Missions trips will be subsidized up to 30% of the cost for pre-approved trips for individuals and groups.

· The cost of a mission trip for a pastor and spouse each year will be provided from the missions budget.

· Missionary support will be re-evaluated upon change of field, ministry, or organization.

· The missions pastor’s salary will be come from the personnel budget, not the missions budget.

· Retirement for outgoing missionaries will be the responsibility of the missionary and sending organization.

Missions Values

Every congregation and every individual who cares about missions has his or her own view of what is best or most important for the church to do or support.

Before deciding on a missions strategy, conduct a missions values audit to discover what is most important in missions to your leaders and congregation.  There are several ways to do this.

1. Ask people in interviews or survey them by providing a list of the following values and ask them to pick their top seven values.  

2. In a group setting, have each individual put their top four values on a story board.  Then have everyone vote for their top seven values on the board.  

3. Analyze your missions budget and missions time and select your top values from the effort invested.  

Actual values are those things that people are giving priority with their dollars, time, prayer, and attention.  

Aspirational values are those which leaders seek to inculcate into the congregation and ministry.

Your values become your priorities, i.e. your strategy.  If the values underlying your proposed strategy are significantly different from the values held by your church leaders or your congregation, change your strategy or undertake significant missions education.  Otherwise the strategy will fail for lack of support.

Following are some possible missions values:

	· active hands-on involvement

· adopting a people group

· agency  - a particular one

· children

· church planting,

· consortium 

· country – a particular one 

· discipling our people

· emergencies and hinge opportunities

· evangelism

· feeding the hungry

· focus on ‘completing the task’

· getting many of our people overseas

· greatest bang for the buck 

· involving our congregation, 

· Jewish evangelism 

· maintaining our missions giving 

· leadership development, 

· leverage or multiplication

· local ministry
	· mission trips 

· mobilizing our people 

· more support for fewer missionaries 

· Muslims

· our denomination 

· our own people

· partnerships

· people nearby

· poor and oppressed

· quick results

· raising life quality

· rapid response to immediate needs

· relationships with missionaries

· safety/low risk

· social justice

· supporting nationals

· supporting our own, prayer

· the Chinese, or another country

· unreached peoples

· working with other churches




Note:  For updated thinking on missions values, see Stuff IV, p. 25.

Strategy Overview – The Missions ‘Business Plan’

The word “strategy,” is used in two ways in missions.  In the narrow sense, the strategy is how you reach your goals, that is, your priorities for missions.  In the greater sense, strategy refers to the overall process of thinking through purpose, mission, vision, values, priorities, plans, and action steps.  Following is an overview of a strategic plan for your church.

I.  Purpose 

Purpose answers the “why?” question.  Why do we exist?  Why do we have a missions team?  

One answer:  to carry out the church’s mandate for missions in the church purpose statement.

If you are doing missions on behalf of the church because it is important to you and to God but it isn’t a clearly stated purpose or value of the church, then missions is not helping to fulfill the church’s stated purpose.

If your church purpose statement isn’t clear regarding your responsibility to the world, you may need to revise it.

II.  Mission 

Mission answers the “what?” question.  What are we supposed to do?  What business are we in?

Scripture and your church purpose statement provide the foundations for your missions ministry mission statement.

Question:  What Scriptures do you go to for your missions mandate?

Write your missions definition.  Of all that the church is supposed to do, what is the “domain” or what are the “boundaries” of missions?  What belongs in the missions ministry and what belongs elsewhere?

III. Values

Values answer the “what is most important?” question.  

· What has been most important in our past?  Your church’s actual missions involvement and support

· What is most important to our people now?  Do surveys and interviews

· What is most important to church leaders?  See the ministry priorities and plan.

· What is most important to our missions team?  On what basis?

Do the research you need, investigating the Scriptures, learning about the conditions of the world, and studying the realities of your church to find out what should be most important to your church in missions.

Compares the church’s current missions values to the “aspirational” values of your missions team.  Begin a plan of education to help raise the level of strategic missions values in your congregation.

IV. Strategy

Strategy answers the “how?” question.  It consists of the priorities you have established for your missions ministry and how you plan to fulfill them.

· How will you deploy your resources?  (external)

· How will you mobilize the resources?  (internal)

· How will you equip your people?

A strategy may consist of four to seven priority areas for mobilization and deployment. 

V.  Plan

The plan consists of your five-year and one-year goals and action steps for the first year.

Source:  The One Page Business Plan, Jim Horan
Resource: Developing a Missions Strategy that Fits Your Church (on CD), David Mays
Missions Strategy Criteria

1. What guidance is God revealing to us through prayer?

2. From our understanding of Scripture, what is the missionary task of the Church?
Where should this be done?
How should this be done?  What methods will best accomplish the task?

3. How do we get people there?
How do we select the most appropriate Mission Agency?

4. What is our view of world need?
Where is the greatest need?
Which people group/region has the Lord laid on our heart?

5. What is our geographic location?
What does our location suggest in terms of natural linkages and immediate opportunity?

6. What is our church’s gifted strength?
What is our church’s unique past and present ministry?
What is unique about the experience, gift-mix, developed skills, characteristics, strengths, and resources of our people and church?

7. What recent world trends relating to missions do we need to consider in our strategy?

8. What significant, strategic contribution could our church make given the resources, people, and finances we can mobilize by faith?
Is there anything in the experience, gift-mix and developed skill and/or strengths of our people that suggests a particular ministry focus?
What should be the long-term strategy of our missions program?

9. What goals should we set?
What types of ministry/mission goals is the Lord leading us to establish?  
What is the best way to accomplish these goals?

10. What measures of effectiveness (indicators) should we set?
How should we plan to measure and evaluate the effectiveness of our ministry?  …of our missionaries?  … of our strategy?  … of our investment?
How cost-effective is our investment (ROI)?

11. How will our mission strategy contribute to the larger strategic and ministry goals of our church in this place?
How can we measure the impact of our mission program on the on-going growth and vitality of our church?

12. What is there about our mission strategy that we could not accomplish without faith in God’s supernatural working?  
What is the faith/risk component of our strategic plan?

Source:  Steve Hoke, Church Resource Ministries

Missions Strategy Checklist


Use this checklist to evaluate prospective persons and projects by your church’s missions strategy:


	Question:
	Rating:
Low = 1   High = 10

	· Does this person/project match our view of world need and our particular burden/vision?
	

	· Does this person/project “fit” with our geographic location, linkages, and opportunity?
	

	· Is this person/project well-suited to our church’s experience, gift-mix, and strengths?
	

	· Can this person/project help our church make a significant, strategic contribution given the resources, people, and finances we can mobilize by faith?
	

	· Does this person/project fit with the focus of our church’s established goals?
	

	· How does this person/project measure up against our indicators of effectiveness?
	

	· How will this person/project contribute to the larger strategy and ministry goals of our church in this place? …in that place?
	

	· How would this person/project contribute to or function in our faith/risk component?
	

	· Other
	

	· 
	

	· 
	

	· 
	


Source:  Steve Hoke, Church Resource Ministries, http://www.crmleaders.org/  
Missions Strategy Examples

Spanish River Church, Boca Raton, FL.  
Find dynamic, young national leaders, invest in them, and help them plant churches which become self-supporting in 3 or 4 years.  Short term mission groups assist the daughter churches.


(Today’s All-Star Missions Churches, Tom Telford, 2001, pp. 63-66)

Park Street Church, Boston, MA

Active missionaries are considered extended church ministerial staff and fully financially supported.  (Ibid. pp. 73-83)

Xenos Christian Fellowship, Columbus, OH
Their strategies include 

1. Education and involvement of all members through a mobilization department, 

2. Three levels of missionaries, a) those who have the blessing but no support, b) lower priority but assisted, and c) fully accredited with support and care and 

3. Partnering with one agency to help train and send their own teams.  (Ibid. pp. 99-108)

University Presbyterian Church, Seattle, WA
The primary strategy is to release and empower individuals to initiate and pursue their own missions ministries, develop their own teams, and raise their own finances.  (Ibid. pp. 109-120)

Cedar Springs Presbyterian Church, Cedar Springs, TN
This church has adopted six unreached people groups.  (Ibid. pp. 127-131)

Calvary Church, Souderton, PA

Calvary has a logically developed strategy statement stressing partnerships, indigenously led churches, church-planting movements and ministries, targeting several key regions of the world.  It includes allocations of financial support to world regions and types of ministries and a well-thought out list of core values

Ocean Hills Community Church, Dana Point, CA (draft)

Goal:  Strengthen the local church where it is weak and establish indigenous self-reproducing churches where there is minimal access to the gospel.

Means:  sending and supporting missionaries, strategic partnerships, strategic funding (of projects) and spontaneous ministries.  

Mobilization strategies: short-term missions, theological education, and missions education.  

Values:  relevance, leverage, outcome based (mission-focused vs. missionary-focused)

Perimeter Church, Atlanta, GA
Major challenges: unreached peoples, equipping leaders, caring for and ministering to “the least.”

Values: local church, prayer, indigenous ministry, transformation, mobilization of people for mission.  Strategies are worked out and described for each of the major challenges.

Wheaton Bible Church, Wheaton, IL

Eight ministry categories are prioritized with target budget percentages for each.  The primary strategy is church planning, especially among Muslims, followed by support ministries, training national leaders, supporting national workers, domestic cross-cultural outreach, domestic outreach, mobilizing the congregation, and supporting missionary retirees.  

Church – Agency Partnership Agreement – Sample Outline

Partnership Purpose:  The Church – Agency Partnership contributes to the glory of God in all the earth by jointly sending and supporting teams to mutually selected fields for the purpose of developing multiplying church movements.

	Issues
	Church
	Agency

	Policy
	Accept the Agency policies as governing guidelines for most partnership activities.
	Provide current Agency policies.

	Choice of Field
	May initiate choice of field.

Elders affirm final decision.
	May initiate choice of field.

Joint Ministry Council affirms decision. 

	Selecting Team Members
	Recruit and prepare candidates.

Present qualified candidates to Agency.

Participate with Agency in assessment process.

Assist appointees to satisfy assessment criteria.
	Provide Church with candidate profiles.

Conduct candidate assessment.

Provide Church with assessment reports. and advice re candidate preparation.

	Choice of Team Leadership
	Provide insight for appointing team leaders.
	Appoint team leaders Church can affirm.

	Training
	Coordinate pre-field training with Agency.
	Coordinate pre-field training with Church

	Team Member Care
	Coordinate member care with Agency

Participate with Agency in spiritual care on field.

Supervise missionaries during Home Assignment (Negotiate exceptions.)

Review and interact with Agency on evaluations.
	Coordinate member care with Church.

Participate with Church in spiritual care on home assignment.

Supervise missionaries on Field Assignment.

Provide annual evaluations, plan reviews, and end of term reports to Church.

	Financial Responsibility
	Review and affirm missionary budgets.

Assist the missionary in raising support.

Send support funds to Agency.
	Approve missionary budget.

Help missionary with fund raising tools.

Invite church involvement in approved project. 
Account to Church for funds stewardship.

	Partnership and Relationship Building
	Missions Coordinator assumes responsibility for partnership relationships.

Meet regularly with Agency Country Director

Coordinate conflict resolution.

Copy correspondence to Agency.

Invite Agency on Church field visits.
	Sending Country Director insures good relationship.

Meet regularly with Church Coordinator.

Coordinate conflict resolution.

Copy correspondence to Church.

Invite Church on Agency field visits.

	Decision Making
	The Agency is primarily responsible for field supervision.  The Church is encouraged to give input re philosophy, finances, member care, and expansion of ministry.

The Church is primarily responsible for home assignment supervision.  The Agency is encouraged to give input re member training, emotional, physical, and spiritual care, and ministry activities.  The Agency and Church will mutually agree on selection/readiness of candidates, field of service, changes in ministry, re-deployment, and return of missionaries to field assignment.

	Conflict Management
	Church and Agency agree to communicate immediately upon disagreement or misunderstanding.

Church and Agency liaisons will meet to discuss and propose resolution.

Liaisons will communicate recommendations to appropriate leaders, considering ethics.

Neutral parties may be used to help bring closure, if needed.

In case of dissolution of partnership, all portable assets will be transferred to original purchasers.

	Security
	The members of this partnership will maintain utmost security for ministries in sensitive areas.




Based on the Partnership Agreement between Xenos Christian Fellowship and World Team, 2000

How to Pray for the World…and Love It!

Let every sunrise remind you to pray that His name will be glorified in all the world.

Pray for Missionaries

· for their spiritual, social, physical, and mental situation – refreshment, protection, relationships, growth

· for the ministry – guidance, open doors, boldness, effectiveness, relationships, 

· for national Christians and the national church – for spread of God’s word, good discipleship

· Scripture prayers – for example the prayers Paul prayed for believers

· as for yourself – their needs may be similar to yours

You pray the most for people you love, so get to know your missionaries.

Pray for Nations and Peoples

· for workers

· for people to pray

· for prepared hearts

· for transformed lives

· for existing churches

· for a growing, evangelizing church

· for binding of the ‘strong man’

· for perseverance of new believers

· for freedom to worship and witness

Ask the Lord of the harvest, therefore, to send out workers into the harvest field.  Mt. 9:37

Pray for the World in the News

· for the welfare of believers

· for boldness to speak out for Christ

· for freedom for the Gospel

· for humane and just leaders

· for justice and freedom

· for the glory of God to be revealed

· for people to be redeemed

· for the growth of the Church

The Bible tells us to pray and the newspaper tells us what to pray for.  D L Moody  

Pray for Your Church and Yourself and your unfolding role in the Great Commission
Is prayer your “steering wheel” or your “spare tire?”

Ways to Pray 

· Use a daily prayer list.  Pray during your quiet time.  Pray with your list as you take your daily walk.

· Carry your list in your pocket or keep it on your computer and pray wherever you are.

· Pray whenever you meet in classes and small groups.

· As you get requests and answers, record them on your prayer list.

· Children: let them spin the globe and stop it with their finger.  Pray for the country under their finger.  

Prayer Tools:  Operation World, Global Prayer Digest, Window on the World (for children), mission magazines, globe, map, newspaper, TV news.
God can’t bless our ignorance, no matter how much we dedicate it.  Ralph Winter

How to Pray for the Persecuted Church

Pray

· …that believers will stand firm in their faith.  (1 Peter 5:8-10)

· …that they will not fear but trust God.  (Rev 2:10)

· …that they would not seek to retaliate, but entrust themselves to Him who judges justly.  (1 Peter 2:23)

· …that they will not repay evil for evil but will seek to live in peace with everyone.  (Rom. 12:17-18)

· …that they will not take revenge, but leave that completely with God.  (Rom. 12:17-21)

· …that they will be enabled to rejoice, even in suffering.  (1 Peter 4:12-13)

· …that they will forgive those who persecute them.  (Luke 23:34, Col. 3:13)

· …that they would be able to actually love their enemies.  (Matt 5:43-44)

· …that they will bless those who have persecuted them.  (Rom. 12:14, 21)

· …that they will persevere under tribulation.  (Heb. 10:32-39)

· …that they will trust God to enable them to proclaim the Gospel even while suffering.  (2 Tim. 4:16-18)

· …that they will keep their eyes on Jesus, persevere, and not grow weary or lose heart.  (Heb. 12:1-3)

· …that they will rely on the Lord’s strength and not on their own.  (2 Cor. 1:8-9)

· …not that you take them out of the world, but protect them from the evil one.  (John 17:15)

· …that no weapon formed against them would prosper and that every tongue that rises against them would be condemned.  (from a letter from Pakistan)

Source:  Les and Maxine Williams, SIM

How to Pray for Short-Term Missionaries

Travel

· Luggage and belongings not lost, stolen or broken

· Protection of tickets, credit cards, passports and money.

· Pas through customs without problems.

· No mechanical problems with planes and other vehicles.

Health and Safety

· Protection from accidents, crime, natural disaster, terrorists and dangerous animals.

· Protection from sickness: cholera, AIDS, Hepatitis, Typhoid, Dengue Fever, Yellow Fever, Malaria, food poisoning and all the illness and diseases everyone else experiences.

· Find time for sleep and exercise

· Provided with safe food and water

· Protected from drastic climate changes

Spiritual

· Good times of intimacy with Jesus in the Bible and prayer

· God’s protection from demonic attack

· Protection from discouragement, fear, doubt and curses

· Demonstrate purity, humility, boldness, wisdom, patience, love for people, teachable spirit and the power of the Holy Spirit

· People come to Christ and be equipped for ministry

Team

· Express unity, love, good communication, patience and spiritual gifts

· Resist jealousy, envy, bitterness and pride

· Grace for cultural adjustments, dealing with jet lag, being away from family and friends and lack of privacy

Long Term

· Spiritual growth

· Changed lives

· Long term commitment to and involvement in world evangelism

Verses to Pray

· Exodus 4:12; 33:1`4

· Psalms 4:8; 19:14; 121:1-8

· Isaiah 40:29-31; 55:10-11

· Zechariah 4:6

· Acts  1:8; 4:29-30

· Ephesians 3:16-20; 6:10-20

Source:  Gail Seiver, World Christian Magazine, December, 2001, p. 31 (with additions)

Prayer Support Teams for Your Missionaries

Missions is the ministry of the church. The success of this ministry is dependent on God. We demonstrate our trust in Him by our commitment to prayer. Prayer makes us co-workers with those who have gone to minister. Prayer is not simply participation in the work. Prayer IS the work! Prayer support is vital.  Prayer support teams will ensure that missionaries, their ministries, and the people they seek to reach are regularly and faithfully prayed for.

Ministry Description for Prayer Support Teams Leaders

Purpose:



A leader of a Prayer Support Team is a person or couple commissioned by the church as the personal communication link between the church and the missionary or missionary couple it supports.

Qualifications: 

1. Commitment to the church and its missions ministry. 

2. Personal interest in the missionary or missionary couple chosen. 

3. Ability to communicate. 

4. Faithfulness in responsibilities.

Appointment:


The selection and appointment of the Leader should be a three-way agreement between the church, the missionary, and the prayer support team leader. When selected, leaders are publicly commissioned by the church.

Responsibilities:


1. Be acquainted with the missionary's background, ministry and place of service.

2. Keep yearly goals of the missionary before the people of the church (through the Missions Pastor).

3. Maintain monthly communication with the missionary (sometimes by telephone if possible), seeking the following information: 

· outstanding blessing; 

· out-standing needs; 

· information about the church with  which they are ministering (conversions, baptisms, attendance);

· progress on goals; 

· victories and defeats; 

· family concerns; 

· other matters that would be of interest to the church.

4. Communicate information regularly (including prayer requests) to the Missions Board Chairman and the Missions Pastor.

5. Recruit 3 or 4 others who will commit themselves to meet regularly as intercessors for the missionary. 

6. Possibly visit the missionary in his/her/their field of service.

Accountability: Missions Pastor

Source:  Grace Bible Church, Elmhurst, IL 
Prayer Room for Your Missions Conference

For your church’s missions conference, you may want to designate a room where people can come to pray, particularly before, during, or after scheduled missions events.

Here are some suggestions for setting up the prayer room:

Decorations

· Posters of people groups or travel posters

· Large globe that pray-ers could put their hands on as they pray for specific nations

· World map posted

· A large candle – representing the ascending prayers of God’s people, or Jesus the Light of the World

· A rug where people can kneel, if they wish

· An open Bible

· Altar

· Plants

Materials or handouts  

· A brief sheet giving a suggested time schedule and/or list topics for prayer

· The goals of the conference and a list of missions events or missionaries with prayer points for each

· Copy of that day's pages from Operation World

· A bookmark or brochure on "How to pray for your missionary"  (My samples are gone)

· Printed scripture portions that emphasize "God's glory in & through the nations" 


Resources available from the church

· Sample copies of Operation World & (CD), children's "You CAN Change the World"

· Any books on prayer that you've ordered 


· Sample copies of Global Prayer Digest etc

Guidelines, outlines, and topics for prayer

· "ACTS" (Adoration, Confession, Thanksgiving, Supplication) so adoration and praise don't get omitted

· Topics: conference, speakers, teachers, attenders' open hearts, church's vision, unreached peoples, persecuted church, missionaries they know by name, specific global outreach (radio, TV, training schools, internet contacts, Jesus film, etc.), God's glory, personal vision for reaching the world 

Facilitator

· Point out what's there and get people started, or 

· Establish short prayer periods and suggest groups and direct prayer topics, or

· Make a logical break every 15 or 30 minutes, then have 5-7 minutes of group interaction (reading scripture, praise/thanksgiving for specific things they see God doing in today's world).   Call this "Praise Points"  

· Use a small, gentle-sounding bell when it's time to change format.

Promotion of the Prayer Room

· Make the prayer room a prominent feature in the missions conference brochure and schedule of events.

· Have someone give a testimony of the impact of prayer on their lives or of answered prayer.

· Church leaders individually spend some time in the prayer room and recommend it publicly.

Source:  Flo Carlson and Debbie Becker

Missionary Bulletin Board Tips

The missionary bulletin board can be the most anachronistic object in the church.  But it can also be an effective attention grabber.  Here are some ideas.

	Bulletin Board Tips

1. Locate it where everyone will see it.  If you have one now, move it.

2. Recruit someone esthetic and creative to do it.  
                                                Perhaps two or three people could take turns.

3. Focus on one thing
1 missionary, 






          1 country, 







          1 strategy, 








          1 concept, 









          1 event.

4. Try bright, bold colors.

5. Exaggerate.  
6.  Make everything disproportionately large.  People should be able 
    to see what is shown, read what is written, and catch the drift 
    at a brisk walk 10 feet away.



	7.       Break the rules!  


9.   Use large objects, unusual textures, fabrics, collages.  
     Make it three dimensional.
	8.  Go outside the boundaries!

	
	

	10.  Change it at least every decade.


	


Missions Conference – Alternative Names

	· Annual Missions Conference

· Conference

· Convocation

· Cosmos

· Cross Cultural Conference

· Cross-Cultural Outreach Month

· Ends Of The Earth Conference

· Ethnic Expo

· Faith Promise

· Faith Promise Convention/Conference

· Festival of Missions

· Global Awareness Week

· Global Celebration 2002

· Global Focus

· Global Ministries Conference

· Global Outreach Conference/Weekend

· GO Events

· Go>Mission

· Going His Direction 

· Harvest Celebration

· Harvest Festival 

· Home Missions Conference

· International Celebration

· International Fest 2002

· International Festival

· International Sunday/Week

· Jerusalem Conference (Local Missions)
	· Making A World Of Difference Conference

· MC 2002  

· Missions Celebration

· Missions Convention

· Missions Convergence

· Missions Emphasis Week/Weekend

· Missions Explosion

· Missions Fair Missions Fest

· Missions Festival

· Missions Fiesta

· Missions Month

· Outreach Conference 

· Outreach Month

· Send The Message Conferences

· The Event

· W.O.W.    World Outreach Week

· World Awareness Sunday/Weekend

· World Christian Celebration

· World Evangelism Conference/Week

· World Expo

· World Fest 

· World Focus Week

· World Impact

· World Missions Conference 

· World Outreach Conference

· World Outreach Focus

· World Urban Missions ‘02



	
	


Source:  Email survey of Missions Pastors and Agencies 
Missions Education Concepts
Missions awareness deals with current missions information:  world news events, missions news, current events and progress, obstacles, your church’s priorities, goals and plans, your church’s missionaries, and your denomination.

Missions promotion refers to advertising, stimulation, and encouragement to personal involvement in missions.  

Missions education deals with the basics.  Missions education is the ongoing development of an understanding of God’s purposes in the world: what missions is, why we do it, where we’re headed and what’s been done.  It starts with Bible study, including the integrating themes of redemption and God’s glory, and includes the historical spread of Christianity, missionary biographies, missions strategies and missions progress.

Effective missions education is characterized as 

· Ongoing – for new people, children growing up, and for continued learning

· Comprehensive – covering a broad scope of themes and topics

· Integrated – provided for and by all departments and programs

· Compelling – It’s a shame to bore people with God’s purposes in the world. 

· Varied  – utilizing a variety of methods  

· Graded – for all age levels and all spiritual development levels

Adult missions education may utilize 

· pulpit teaching

· elective classes

· courses rotated throughout adult classes

· curricula for small groups

· training from visiting missionaries

· video series

· special events

· outside courses, conferences and resources

We have taken the basics for granted for so long we don’t remember the basics anymore.

Resources:  See Missions Education Resources, p. 74
See also: http://www.davidmays.org/elements.html 
Trends – Culture and Church

	Culture
· abuse

· addiction

· ascendancy of sports & entertainment

· blended families

· cohabitation

· consumerism 

· cynicism

· debt 

· decline of entertainment standards

· denial of absolutes

· divorce 

· dysfunction

· emotion over reason 

· expectation of high quality

· generational leadership changes

· high standard of living 

· high-tech 

· hostile to Christianity
· lack of discipline & respect for authority

· longer work hours

· materialism 
· on-line
· pluralism 

· political correctness

· postmodernism 

· pragmatism

· relativism

· re-paganization of culture

· sense of entitlement

· short attention span

· single parents

· time crunch

· tolerance

· value of personal experience & significance

· victim mentality

· visual over written 


	Church
· active involvement over passive obedience

· biblical illiteracy
· bottom up vs. top down 

· church growth emphasis

· coaches & equippers vs. professionals 

· committed core of youth

· committees to teams 

· concern for lost people 

· controlling to empowering 

· denominations to networks 

· entrance through side door

· excellence vs. decay 

· flexibility vs. complicated bureaucracy

· focus on local seekers vs. far away lost

· focus on our mission and core values

· focus on the local church vs. denomination

· high quality

· high-tech

· increasing costs to operate church  
· increasing relational problems

· institutional to experiential and individual

· isolation of older Christians 

· mainlining of evangelical church

· mission focused vs. missions focused

· missions is more complicated

· more options

· more para-church “helpers”

· multiple staff

· multiplied ministries

· networking 

· pragmatism

· pressure to become mega-churches

· quick results

· reaching people like us

· staff member in charge of missions 

· stories and multi-media vs. proclamation and logic

· tension of managing local church demands

· top-line Christianity

· what’s in it for us?

  


Trends - Missions and Church

	Church and Missions
· adopting a people

· broadened scope of missions

· church ownership vs. agency ownership

· consortiums

· creativity  
· decentralizing power in missions teams

· decline in Faith Promise 

· decline in missions displays for education

· declining time and interest of volunteers 

· direct relationships overseas

· doing vs. supporting – short trip & teams
· entrepreneuring
· frontier-type missions, unreached peoples

· greater involvement with fewer missionaries

· increasing role of laity

· individuals finding their own path & role
· individual openness and interest 

· local church initiative

· longer deputation

· mission vs. missions

· money focus to involvement focus

· more church voice in missions 

· more local, less foreign

· more pastoral care for missionaries

· motivation by desire vs. duty 

· partnering directly with nationals

· partnering with agencies, nationals, churches

· partnerships for training

· reduced pulpit education

· second career missionaries

· send only proven individuals

· short-term vs. long-term

· support only missionaries from your church

· teaching English in “Samaria”

· tentmaking

· training internationals

· urban outreach
	· confined projects vs. open-ended 

· confusion about what is & isn’t missions

· demand for quick results vs. slow progress

· empowering people vs. mission specialists

· from “foreign” to “unreached”

· from committee decisions it to involvement
· from few questions to many questions asked

· from general to specific

· from institution loyalty to consumer mentality

· from numbers to pictures

· from sending individuals to sending teams

· goals & progress vs. numbers and amounts

· increased communication

· increased competition for funds and exposure

· increasing internal costs of doing missions
· knowledge availability

· mentoring and shepherding

· missionaries as extended church staff

· missionary accountability & evaluation

· missions conference to missions weekend
· multi-ethnic mission teams

· networking and partnerships

· objections stemming from cultural values

· people as witnesses vs. just sending dollars

· personal touch with international workers

· professionalism in promotion & education

· seasonal/spontaneous giving vs. ongoing/indefinite

· seeing and doing vs. hearing and reading

· sensitivity to four adult generations

· strategic objectives and clear goals
· success is more than raising dollars

· supporting nationals vs. Americans 

· supporting projects vs. people 

· teams vs. lone ranger missionaries

· teams work vs. committees making decisions

· vision, goals & strategic thinking & planning 
· web sites and e-mail 


Missions – What’s Up and What’s Down?
	DOWN
· Basic Missions Education

· Flags, Banners, Costumes

· Giving to a Fund

· Long Term Commitments

· Missions Conferences
· Missions Education
· Missions Giving

· Missionary Presentations

· Missions Knowledge

· Overseas Priority

· Slide Shows

· Supporting Denominations 


	UP

· Bright, Bold, Hi-Tech Promotion

· Giving Outside the Church

· Hands-On Involvement

· Holistic Missions
· Interviews, Small Groups

· Local Missions

· Networking

· Participative Decision Making

· Partnering

· Sending Our Own

· Short Term Commitments

· Short Term Projects

· Shorter Missions Conferences

· Strategizing

· Supporting Nationals

· Trips

· Variety of Opportunities

· Video, Sound Bites

· Workshops, Practical Seminars


Web Security for Missionaries 

Form for Missionaries to Fill Out for the Church

Since security and privacy are a concern for many missionaries, please choose how you would like to be represented on the web site of our church by filling out the following questionnaire. There are a variety of creative ways we can post something about you and still keep a level of privacy, so please look this over carefully.

· Totally private. Please do not put any information about myself on a website. 

· Super-Private. With password-only pages. A separate section can be created that is not linked to the church's website, and will not have any META tags (which search engines use to find pages). Only people who know the extension and a password will be able to view these pages. This information would be given out only at missions interest meetings and among short-term teams. Only a select group of people will be able to view the information for the purpose of prayer. But the average person in the congregation will learn much less about you because (s)he cannot access any information about you on our website.

· Semi-private. The information will be linked within the church's website so that people can learn more about your work, email you, or pray for you. You choose the level of information you would like to make public on the site. For example, if you don't want to mention the country in which you work, you can choose an alternative such as "Far East". Or you can choose (not) to include your full name or email. We will not post any home or mailing addresses on the website.

We would prefer that most people create a semi-private page that appears on the church website. But if your situation requires super privacy, we can accommodate that as well. You may want to offer two versions--one super-private and one semi-private site.

If you need a super-private page (password-enabled, not linked to church website):

A picture of you and your family  ( yes  ( no        Email address ( yes  ( no

Name(s) as you would like them to appear: ____________________________________

Country of service (or a creative substitute):____________________________________

Otherwise, create a semi-private page (linked within the church website).

A picture of you and your family  ( yes  ( no        Email address ( yes   (no

Name(s) as you would like them to appear: ____________________________________

Country of service (or a creative substitute): ___________________________________

Please write a one-paragraph biography about yourself and what you are doing. 

This will appear on your web page. Be as general or specific as you wish.

May we post excerpts of your newsletters or prayer needs on your web page? 

(We will put only information that matches your chosen level of privacy.) ( yes  ( no

Source:  South Hills Community Church, San Jose, CA  
Faith Promise – What It Is

Faith Promise is a means of funding missions in the local church.  It has been used for many years to help congregations increase their giving to God’s missionary work.

The Faith Promise is a commitment between an individual and God.  It is a one-year promise of a sum of money that an individual, in dependence upon God, intends to give to missions.  It is not based on money that people have on hand.  The aim is higher.  People are urged to ask God what they should trust Him for, the amount that He will enable them to give for missions during the coming year.

“This requires faith; not faith-to-get, but faith-to-give.  Ninety-nine percent of the time we exercise faith to receive something from God.  We must learn to exercise faith to give something for God and His mission in the world.”  (John T. Seamands)

Faith Promise provides a way for God to enable an individual or a family to give to missionary work more than their calculations show that they can.  They “promise” to give in “faith” that God will provide.  They step out in faith with a commitment, begin to fulfill that commitment, and continue to fulfill it as God makes it possible. 

Faith promise is a commitment to God, based on His provision, to give a certain amount over a specific time period (usually a year).  In one sense it is not a risk, because the individual gives as God provides.  On the other hand it is a risk, because the individual begins to give toward the commitment even before God provides.

Faith promise is a means for churches to receive more money for God’s missionary work than they would otherwise receive because it helps people to give more than they think they can.

For Faith Promise to “work,” the people must have a heart for God’s missionary work and sincerely desire to give generously.  It allows people to give; helps people to increase their giving by faith.

Faith Promise is not a cure-all for missions malaise.  It is not a remedy for failure to communicate clearly and compellingly the importance of missionary work.  It will not help people to give what they already know they have available to give.  And it will not improve upon other missions funding methods without a lot of effort. 

On the other hand, where there is a cohesive strong desire among church leaders to contribute powerfully to the missions enterprise, giving can be miraculously increased.  Many churches over many decades have published annual giving totals that demonstrate God’s working in this way.

Source:  Your Church, Giving Through Faith Promise, ACMC (out of print)
Faith Promise – How to Implement It

Step 1.  Inform Yourself

Study Faith Promise using the resources below.  Talk to some churches that use it.  (Your ACMC field staff person can direct you.)  Learn how it is done, who is doing it well, and how they make it work.

Step 2.  Inform Your Leaders

One of the biggest obstacles is helping people to clearly understand and accept the concept.  The larger the church, the more difficult it is.  This requires extensive education over time.  The place to start is with church leaders.  When each one (and their spouse) can clearly articulate what it means, you have a good chance of getting the congregation on board. Nothing kills a new church idea quicker than one of the pastors giving a confused or negative explanation of it!.

Step 3.  Inform Your Congregation

Take several weeks to build the missions commitment of the congregation and develop stewardship.  It may be a stretch for many to learn to give generously, then sacrificially, and trust God to give more.  Explain faith promise carefully on several occasions.  Prayerfully develop and advertise a total goal.  Prepare and hand out faith promise commitment cards for people to pray over.

Step 4.  Call for Commitment

At a Sunday morning church service during a major missions emphasis, challenge people to pray for God’s guidance and ask them to commit to the amount they believe God would have them give.  Collect the commitment cards.  Be sure to include all ages.

Step 5.  Celebrate

Celebrate God’s goodness.  Periodically feature brief testimonies of how God has provided to continue the celebration of God’s faithfulness and remind the congregation of their commitments.  

An Innovative Approach

One church that implemented faith promise took an innovative approach to resistance.  The stewardship board wasn't convinced that faith promise would bring in as much as the budgeted 10%.  So they proposed to continue to budget 10% of general income for missions and add the faith promise offerings.  Looking back, this in effect doubled the missions budget because the first year's faith promise equaled the 10%!
Faith Promise Resources:

· Your Church - Giving Through Faith Promise, ACMC brochure by Woody Phillips, 

· Faith Promise, Why and How?  Norm Lewis, 

Available from Gabriel Resources, 1-800-798-ACMC.  Dated but carries the principles.

· Faith Promise and Beyond, Keith Brown, published by Keith Brown.  May be out of print.  

· All About Faith Promise Offerings, Robert Mundy, self-published, 1999.  

Available from Robert Mundy, robertamuindy@cs.com  www.faithpromiseoffering.org   765-474-0373

· Church Missions Policy Handbook, ACMC

Most of these are out of date and out of print and have not been replaced.

Guidelines for a Simple Lifestyle to Provide More Funds for Missions

· Save a portion of every paycheck.

· Live in a smaller, less expensive house than your friends.

· Take vacation close to home.

· Drive a used car.

· Don’t buy things you don’t need.

· Buy the inexpensive brand or model.

· Shop for price.

· Minimize the number of monthly bills you receive.

· Consider what you have now as good enough.

· Maintain what you have.  Make it last.

· Fix it instead of replacing it.

· Learn to fix it yourself instead of hiring someone.

· Put off buying anything new.

· Don’t spend $100 or more without sleeping on it.

· Don’t subscribe to anything.

· Don’t buy gadgets.  

· Make it yourself.  It’s more fulfilling.

· Get rid of your cable or satellite dish.

· Don’t shop for recreation.

· Don’t use your credit card.

· Eat at home and carry your lunch.

· When you eat out, go to inexpensive restaurants and share a meal.

· Use the library instead of buying books.  
· Give Christmas gifts to missions instead of family (in their name or on their behalf).

· Mary a spouse who will support such a lifestyle.

Perspectives on Giving to Missions

Investment Perspective

We are not just giving, but investing the Lord’s money.  Therefore, we should look for return on investment, i.e., give where we can expect results.

Eternal Perspective

What is done in this life will soon be gone, but eternal results remain.  Therefore, we should look for mission work with spiritual objectives.

Global Perspective

Almost all mission objectives are good, but in the global framework some deserve higher priority because they are in neglected areas.

Strategic Perspective

Some mission work is particularly worthy because there is a one time opportunity, or unusual openness and response, or a “hinge” opportunity which may open up whole new vistas.

Leverage Perspective

Mission work is particularly worthy if it multiplies itself.  So training national leaders may have greater long term.

Access Perspective

While one lost person is just as important as another, some people have many more chances to hear and respond.  Therefore, work in areas with fewer Christian resources may be a higher priority.

Accountability Perspective

Many would prefer to support work where there is good supervision and accountability.

Trust Perspective

There is a rationale for supporting people and organizations that you know well enough to have confidence in their godliness, abilities, experience, training, relationships skills, and follow through.

Church Perspective

All mission work should ultimately build up the church of Jesus Christ in all the world.  It is worthwhile to consider mission work where the connection is clear.

Partnership Perspective

Mission work is not done in a vacuum.  Lone rangers are often less than effective with people.  Work which involves cooperation among capable qualified people, organizations and churches (including national organizations and churches) may be a better investment.

Small Group Outreach Survey 


Response Choices



Never

I cannot recall a time



Periodically
Every two to three months



Frequently
At least once a month 



Usually

Most times we meet

My small group prays for ...


         
         
Never    Periodically    Frequently    Usually

1. 
The salvation of group family members.


(
 (
        (

(
2. 
The salvation of friends of group members.


(
 (
        (

(
3. 
Witnessing opportunities.




(
 (
        (

(
4. 
Missionaries outside the USA.



(
 (
        (

(
5. 
The salvation of ethnic minorities in the community. 

(
 (
        (

(
6. 
The spread of the gospel to unreached peoples.

(
 (
        (

(
7. 
International news (e.g. War, poverty, disaster, etc.).

(
 (
        (

(
8. 
Domestic news (e.g. NY, Columbine, government).

(
 (
        (

(
My small group ...

9.
Does service projects for nonChristians in the community.
(
 (
        (

(
10.
Invites nonChristians to small group social events.

(
 (
        (

(
11.
At least half of my small group has participated together in a cross-cultural ministry experience within the USA 

       
(outreach or service project).




( YES

( NO


What did you do?  ______________________________________________________________

12.
At least half of my small group has participated together in a


cross-cultural ministry experience outside the USA 


(outreach, service project, missionary visit)



( YES

( NO


What did you do?  ______________________________________________________________

13.
My small group has adopted* a missionary.



( YES

( NO 


*this would include at least one of the following for a period of at least 6 months.  Check the ones that apply:  



( verbal / written correspondence

( financial and/or material support



( interaction during furlough

( prayer for specific requests

My small group ...

14.
has had a missionary visit the group in the last 6 months.

( YES

( NO

15.
has participated in a missions focused Bible study.


( YES

( NO

16.
has participated in an evangelism-related study. 


( YES

( NO


(e.g. Contagious Christianity, Living Proof, Evangelism Explosion).


17.
has been instrumental in leading an individual to Christ.

( YES

( NO

18.
has been instrumental in a group member being baptized.

( YES

( NO

19.
Would you like tips or training that would help your group increase its 




effectiveness at reaching lost people?


 
( YES

( NO

20.
Would you like tips or training that would help you increase the

               global influence of your group?




( YES

( NO

COMMENTS:_________________________________________________________________________

Source:  Building Global Minded Christians – A Study in Local Church Mobilization, Mark Mays, Unpublished

Mission Trip Funding Options


Common Types of Missions Trips:

1. Individuals or groups are sent for a specific purpose related to an on-going church missions project.

2. Church-based teams go on a missions trip.

3. Individuals or groups go with an outside organization on their own initiative.

Cost Components of Missions Trips:

1. Project costs (materials, supplies, trip insurance, etc.);

2. Expenses incurred at the church for publicity, materials, and training;

3. In-country costs for liaison, food, transportation and accommodations;

4. Travel expenses to country or site.

Support Options: 

· Individuals pay their own way.

· Individuals pay their own way, including raising support from friends and family.

· Individuals pay at least 50% and raise support for the other 50%.

· Individuals raise their support but can apply for church assistance from the missions fund, about 10%.

· Individuals raise their own support except for about 10% provided by the church.

· Individuals provide 1/3, raise 1/3 from church friends, and raise 1/3 outside the church.

· Individuals provide 25% and raise the remainder from friends and family.

· The church provides 1/3 to ½ from the missions budget.

· If a group goes from one SS Class (or other church ministry), the class provides a third, the individual pays a third, and the missions budget provides a third. 

· Individuals pay 10%, the missions budget covers 25%, and the balance is raised from family and friends.

· The church provides 50% of team costs from the missions budget.

Some Additional Church Policies

· Individuals are not allowed to pay more than half their own expenses.

· Individuals are asked not to send fund raising letters except to people they know well.

· Mission trip funds are donated to and processed through the church.

· A single fund raising letter is written for all team members and sent to a list of individuals in the congregation; funds raised apply to the whole team.

· Trip leaders are funded from the missions budget.

· Mission funds cover the cost of an individual asked by church leaders to go for a specific purpose.

· All funds are pooled:  all go or none.

· No fund raisers are allowed or allowed only for some youth trips.

· Funds raised above trip needs go to program and materials costs

· The missions budget covers costs of materials and/or program.

· No more than 5% of the total missions budget may be used for short term.

Source: Survey of missions pastors

Biggest Mission Trip Mistakes – Planning and Preparation
	Planning the Trip

· Don’t do trips that don’t support the church’s overall mission plan.

· Don’t go without a contact on the other end.

· Don’t go unless the host is willing and competent.

· Don’t go when it’s inconvenient for the field.

· Don’t go with a poorly trained leader.

· Don’t go without making an advance trip.

· Don’t have too many purposes.

· Don’t ‘announce’ you are coming: go if needed.

· Don’t set the agenda without field input.

· Don’t ignore or minimize the difficulty your visit will impose on a missionary.

· Don’t ignore the missionary’s agenda.

· Don’t try to accomplish way too much.

Leader Preparation
· Don’t fail to plan ahead.

· Don’t neglect pre-trip contact with field personnel.

· Don’t go without substantial prayer support.

· Don’t neglect to know the field before you go.

· Don’t downplay training.

· Don’t fail to coordinate with workers on the field.

· Don’t wait to do lesson preparation on the field.

· Don’t neglect defining leadership responsibilities.

· Don’t publicize the trip before having committed, qualified team leaders.

· Don’t publicize trip dates without also training meeting dates.  

· Make sure team leaders have cross-cultural background or training. 

· Make sure you have a clear chain of command.

· Don’t fail to give each person a specific role.

· Don’t assume the I’m-going-to-help-those-poor-people attitude.

· Don’t go for a vacation; do strategic work.

· Don’t neglect advance input on field needs.
	Selecting Trippers

· Don’t rely on advertising: recruit personally.

· Don’t recruit carelessly.

· Don’t fail to screen applicants effectively.

· Don’t let anyone go without an interview.

· Don’t let someone on the team at the last minute because you have an extra ticket.

· Screen out people when there is good reason.

· Don’t neglect a good talent and gift mix.

· Don’t neglect the hard interview questions.

· Don’t take an inflexible person.

· Don’t take individuals who can’t work as a team.

· Don’t take people who are emotionally or spiritually unprepared.

· Don’t take too many people.

· Don’t be obscure about trip requirements.

· Don’t bring people who are expecting a vacation.

Preparing Trippers

· Don’t neglect to make the goals clear.

· Don’t neglect preparation and training.

· Don’t minimize preparation.

· Don’t neglect to ground everything in Scripture.

· Don’t leave expectations ambiguous.

· Don’t neglect uncovering trippers’ expectations.

· Don’t neglect spiritual servanthood training.  

· Start at least 6 months in advance.

· Don’t neglect biblical training.

· Don’t assume trippers can share the gospel.

· Don’t be cloudy about responsibilities & finances.

· Don’t let people join the trip late or leave early 

· Don’t go with a ‘fix them’ mentality.

· Don’t go too easy on language issues.

· Don’t let them think it’s a vacation.

· Don’t make team meetings optional.

· Don’t paint the worst scene scenario.

· Don’t send people who haven’t shared their faith.

· Don’t neglect pre-trip orientation regarding how to behave in the host culture.

· Don’t go for a vacation instead of work.


Source: Survey of missions pastors and field missionaries.  Italicized responses are from missionaries.

Biggest Mission Trip Mistakes – Logistics, Finances, Ministry and Follow-Up

	Finances, Logistics and Travel

· Don’t go without collecting all the money in advance.

· Don’t let people pay afterwards.

· Don’t assume cardboard shipping tubes are reliable.

· Don’t assume everything will go as planned.

· Don’t assume the planning at the other end is as thorough as yours. 

· Don’t believe everyone can hold on to their airline tickets and passports.

· Don’t fail to confirm return reservations.

· Don’t forget to check on visa requirements.

· Don’t fail to use a buddy system for getting through airports.

· Don’t forget to re-confirm flights.

· Don’t forget you need six months left on your passport in some places.

· Don’t go to the wrong airport.

· Don’t go without two good credit cards.

· Don’t make mistakes on customs forms.

· Don’t neglect emergency medical insurance.

· Don’t neglect safety and security issues.

· Don’t overlook airline requirements for minors.

· Don’t plan your schedule too tight for delays. 

· Don’t schedule yourself to speak the morning after 36 hours of travel.

· Don’t take multiple cameras like a tourist.

· Make sure customs officers stamp your forms in all necessary places.

· Make sure everyone has his passport before leaving for the airport.

· Make sure one close relative at home has a valid passport in case of emergency.
· Don’t pack enough stuff for a world tour.

· Don’t take risky things through airport security. 

· Don’t brings clothes unsuitable for the climate.


	Ministry on Site

· Don’t be the ugly American.

· Don’t build just buildings; build relationships.

· Don’t do all work and no play.

· Don’t focus on the project more than people.

· Don’t follow your own agenda instead of the missionaries’ and the national church.

· Don’t go as a teacher or expert: be a learner.

· Don’t neglect a time of daily team worship.

· Don’t neglect prayer on the trip or at home.

· Make sure you have enough translators.
· Don’t put sensitive material on your web site.

· Don’t put your own agenda ahead of furthering the aims of the on-field missionary team.

· Don’t give money and goods away without direction from field staff.

· Don’t ignore field missionary advice.

· Don’t use the mission field to solve your problems.

· Don’t neglect asking missionaries for advice.

· Be considerate of missionaries who had full-time jobs before you arrived.

· Don’t ignore the lessons already learned by missionaries and national Christians.

· Don’t over schedule each day.  Many cultures operate more slowly than we do. 

· Don’t neglect having competent translators.

Debriefing and Follow Up

· Don’t wait to get home to begin debriefing.

· Don’t neglect debriefing.

· Don’t neglect follow-up.

· Don’t neglect re-entry training, especially in regard to attitudes toward American wealth.

· Don’t expect a trip to revolutionize the church.


Source: Survey of missions pastors and field missionaries.  Italicized responses are from missionaries.

Mission Trip Follow Through 

“The ultimate goal of follow-through after a missions trip is to help the individuals who go to make involvement in world evangelism an integral, on-going part of their lives.”  J. Harold Stukes

Recommended Steps (for the person who went on the trip and the sending church):

· Do a follow-up interview with ‘goers’ to help them think through how the trip affected them and what they are learning about God, themselves, and their future.

· Provide follow-up resources.  (see below)

· Subscribe to "Mission Frontiers" or "World Christian."

· Attend Urbana or other recruitment-oriented missions conferences.

· Take the “Perspectives Course.”

· Read How to Be a World Class Christian (Paul Borthwick) and make 5 measurable goals. 

· Read Rich Christians in an Age of Hunger (Ron Sider) and make 5 measurable goals.

· Provide encouragement and ask questions to help goers discern what God might be saying to them about strengthening their spiritual life and altering their lifestyle.

· Help goers understand how to tell their story, to report back to individual church members in conversation and how to publicize to the church at large what happened in their life because of this trip (newsletters, photographs, video, interviews, etc.).

· Provide opportunities in the church and groups for the short-termer to describe the experience and its impact on them.

· Include family members in a follow-up meeting?  Talk with family members to help them understand what may be happening in the short-termer's life as a result of the trip.

· Schedule three team de-brief meetings/reunions.  Within the first two weeks, have the photo swap and catch up time; invite family members.  Include one serious question for discussion.  A month later have the second to aid the transition from post-trip high back to normal living – but with a resolve in some way or another to serve the Lord.  After six months have the third to review, “How my life is changing as a result of the trip.”  

· Capitalize on the goers’ enthusiasm and organize a local missions project that they can continue their adventure with God and put into practice what they have learned.  It also can serve as a way to draw in others who have wanted to go on the trip, have heard about it, and are now ready to take the next step.

· Help goers identify and initiate ongoing missions involvement as a regular part of life.

Resources:

· Fishers of Men – Coming Home, Howard and Bonnie Lisech

· From Mission Tourists To Global Citizens, Tim Dearborn 

· Guide to Re-entry, Lisa Espinelli Chin,  

· It's My Turn, Kingdom Building Ministries

· The ReEntry Team, Neal Pirolo

· Through the Eyes of Christ: A Short-Term Missions Journal, Donna Thomas 

Source: Informal survey of short-term missions experts, December 2001

Qualities to Look for in a Potential Missionary Candidate

· A cooperative spirit.

· A growing edge – always learning from books, others, circumstances and difficulties.

· A love for people.  Developing relationships skills.

· A regular ministry with results.

· A self starter.

· A solid walk with Christ including faithful prayer and Bible study.

· A spirit of submission.

· Acceptance of others, even in disagreement.

· Eagerness to learn.

· Evidence of joyful obedience to Christ.

· Freedom from Material possessions.

· One who maintains unity – not divisive or judgmental or legalistic.

· Shares Christ with others – and enjoys it.  A concern for the lost.

· Trust in God, shown in small things and large.

· Very careful in relationships with the opposite sex.  High standards.

· Wholeheartedness.

· Willingness to do whatever is needed to prepare.

· Willingness to work hard with their hands.

Source:  Woody Philips, United World Mission

Questions for Considering Mission Agencies as Partners

1. Agency name, address, phone number, e-mail address, web site:

2. By what name or initials are you commonly known? 

3. If your agency has had another name, what was it? 

4. In what year was your agency founded? 

5. Agency’s governing board members and occupations or positions. 

6. Agency’s statement of faith.

7. Missions associations with whom your agency is affiliated.  (EFMA, IFMA, ECFA, etc.)

8. Are you the mission arm of a denomination?    Which denomination? 

9. What terms most clearly describe the general doctrinal, historical, and ecclesiastical stance of your agency?

10. Purpose, vision, and values statements:

11. List the major (up to five) areas and purposes where your agency commits the most resources? 

12. List the major countries and people groups in which your agency is working. 

13. How many North Americans are active in career cross-cultural work through your agency? 

14. Does your agency employ short term or summer missionaries?  Approximately how many?

15. Do non-North Americans serve with your agency, working in countries or among peoples other than their own?     

16. Explain your agency’s policy and practice concerning its relationship to, and financial support of, the national church and national workers.

17. What is your agency’s policy and practice concerning the raising and distribution of support:

a. For missionaries.      b. For projects.      c. For administrative costs. 

18. Please attach an illustration of a missionary support package, showing all items provided in the support package, including administrative and project allocations.

19. Describe how your agency evaluates its missionaries. 

20. How do you desire the missionary’s home church to relate to your agency and the missionary in regard to the missionary’s assignment, use of gifts and skills, and pastoral care, both on the field and on furlough?  

21. What is your agency’s position on education of missionary children?

22. Describe your agency’s retirement plans and policies for missionaries.

23. Does your agency publish a periodical?    Name:

24. List key resources your agency has available to help the local church improve its missions ministry. 

25. Is your agency’s financial operation regularly audited by an independent accounting firm?       

26. Please attach a copy of your most recent annual financial statement and audit.

27. What are your agency’s present needs for additional personnel? 

28. Additional information you would like to add or clarify:  

29. Contact person for further information:  

Name of individual completing this form: _________________________________________

Official position with agency: __________________________________________________

Date of completion of Form F: ______________ Signature: __________________________

Source:  Adapted from the Mission Agency Information Inventory, ACMC (out of print)

Some of the above information to fill out the form may be found in the Mission Handbook, EMIS, Wheaton, IL

Missionary Candidate Mentor’s Checklist, Page 1    

	Personal Qualities
	
	
	
	

	Spiritual maturity
	Maintains a consistent prayer life
	Engages in regular Bible study.  Is able to feed self from the Word
	Has regular fellowship with God’s people
	Shows the fragrance of God in life, the fruit of the Spirit

	Character
	Integrity and honesty in all matters
	Content.  Not a complainer
	All financial dealings are above reproach
	Respects people

	Family relationships
	Spouse mutual submission
	Loving nurture and training of children
	Time with family
	Encourages family in spiritual growth

	Servant’s heart
	Accepts God’s love and forgiveness
	Submits to Christ’s Lordship in trust and obedience
	Puts others above self; actively serves to meet others’ needs
	Serves others with diligence, faithfulness, and joy

	Adaptability
	Recognizes God’s sovereignty.

Contentment
	Gladly accepts difficult circumstances
	Adapts flexibly to new situations; resilient
	Appreciates various personalities and styles of leadership

	Church and stewardship
	Active participation
	Reflects Christ’s love for the church
	Gives faithfully and generously
	Out of debt.  Takes responsibility for earning a living.


	Ministry
Skills
	
	
	
	

	Evangelism and discipleship
	Shares Christ with others
	Leads people to Christ and enfolds them in church
	Disciples new believers in Word, prayer, witness, and fellowship
	Equips believers to reproduce and motivates others to use spiritual gifts

	Local church involvement
	Active in cells and other ministries
	Leading one or more ministries
	Is recognized as a quality spiritual leader in ministry
	Enables and equips others to lead in ministry

	Leadership development
	Identifies, nurtures, and equips potential leaders
	Helps believers interpret and apply the Word
	Empowers and trusts others for responsibility
	

	Interpersonal relationships
	Affirms others; not monopolizing or domineering
	Properly relates to the opposite gender.  No hint of impropriety or discrimination
	Listens, especially when corrected
	Builds accountable relationships; respectful of spiritual authority

	
	Has ongoing relationship with one or more personal mentors
	Relates well to people of different personalities and cultural background
	Can live in community and manage conflict without explosion or depression
	

	Professional skills
	Adequate professional qualifications to match openings
	Manages self effectively; organizes work efficiently
	Maintains personal and organizational accountability
	Successfully engages in multiple, simultaneous tasks


Missionary Candidate Mentor’s Checklist, Page 2

	Education
	
	
	
	

	Bible and theology
	Biblical story and missionary nature of the Bible
	Bible study and interpretation principles and methods
	God, Christ, Holy Spirit; salvation, spiritual gifts; human nature and destiny
	Principles of Christian living; the church; apologetics

	Ministry and missions; 
	Spiritual classics. Missions history.
	Evangelistic methods and strategies
	Developmental principles of spiritual growth and formation
	Church planting and growth strategies; other missions strategies

	General education
	Reads occasionally.  Has knowledge in a variety of areas.
	Reads widely or shows other evidence of being an avid learner
	Has completed an undergraduate education
	

	Specialized study
	World religions and church history
	Anthropology and cultures
	Specialized study in fields you expect to work.  E.g. linguistics
	Perspectives course. Urbana


	Additional
	
	
	
	

	Language learning
	Studies language learning methods
	Begins learning another language
	Proficient in a second language
	

	Cultural adaptation
	Seeks out individuals from other cultures
	Enjoys being with people and groups from other cultures
	Studies a country.  Takes a short-term missions trip. 
	Shows proficiency at adapting

	Agency investigation and application
	Takes initiative in investigating agencies
	Explores agency differences and identify those which fit.  Discusses possibilities with church mentors and leaders
	Carries out and follow up appropriate pre-app and application processes.  Keeps local church leader/mentor informed.
	Investigates agency requirements and undertakes efforts to fulfill requirements 


Reference:  Send Me!, by Steve Hoke and Bill Taylor

Missionary Intern Job Description

Organizational Relationships
The intern is responsible to the Associate Pastor.

Ministry Summary
The missionary candidate is to prepare for cross-cultural service by learning ministry planning, design, and implementation, through working with our church mission in several ministry areas,  and through involvement in ethnic relationships and ministries in the community.

Major Areas of Responsibility (Examples)


Promote missions awareness throughout the church’ departments and ministries.  For example:

a.
Serve as chair or co-chair of the Missions Festival Committee.

b.
Assist pastoral team members in bringing a missions vision into their ministries.

c.
Lead a short-term trip.

d.
Participate in Mission Committee meetings and ministry.

Outreach and Discipleship Ministries

a.
Develop a Bible Study or friendship relationship with unbelievers of the same culture.

b.
Disciple a new believer.

c.
Participate in leading a training event for the church and/or Outreach Team.

d.
Co-lead and/or participate in a seekers’ group as requested by the associate pastor.

Ethnic Relationships and Ministries

a. Develop a personal relationship with one or more individuals from an ethnic background.

b. Participate in the ministry of a local ethnic outreach ministry.

c. Encourage and assist others from our fellowship in similar involvement.


Develop and implement a ministry to single adults.  

a.
Research, develop and implement a model contextualized for ministry to singles.

b.
Participate in planning and strategy sessions as needed.

c.
Select and mentor two to three potential leaders.

d.
Develop and teach one leadership training unit.


Develop an assimilation strategy for the church’s work with college students.

Qualifications
1.
Approved missionary candidate preparing for full-time overseas service.

2.
Committed to spending up to two years in home ministry preparation at the church.

3.
Able to make a significant contribution to one or more of the church’s ministry areas.

4.
Proven relational skills suitable for discipling, mentoring, coaching, and team building.

Training and Development
1.
Meet weekly with the associate pastor.

2.
Participate in appropriate seminars and conferences.

3. Interact with other professionals working in related ministries.

4. Undertake personal preparation and study.

5. Meet monthly with an appointed mentor/accountability partner.

Source:  Modified from a ministry position provided by Blanchard Road Church, Wheaton, IL

How to Interview Missionary Candidates

Tips:

· Read the application ahead of time.

· Find out ahead of time if any stakeholders have any ‘red flag’ issues.

· Allow at least an hour.

· Introduce everyone.

· Make the candidate feel at ease, but ask the hard questions.

· Begin with more general questions.

· Ask open-ended questions.

· Try to “catch their spirit” as well as obtain information.

· The purpose is to try to discern God’s will for this decision.

· After the interview, give the missionary opportunity to ask questions.

· After dismissing the candidate, regroup to hear from each person.  

· Follow up on remaining questions.

Questions:

Introductory

· How did God lead you into this venture?

· What excites you about this ministry?

· What will you be doing?

Ministry

· Why did you pick this particular ministry?

· Have you met people you will work with overseas?

· Why do you want to do this now rather than waiting a year or more?

· How have you been able to prepare for this ministry?

· How will you know if you are doing a good job?  Who will you report to?

Family

· Are your parents (or your children) really behind you on this?  Why or why not?

· If you weren’t married, do you think God would lead you to missions?  
(Try to sense whether the spouse is really in favor of doing this ministry.)

· What will you each of you be doing (if a married couple)?

· Where will you reside during home assignment?

Local Church

· How did you happen to come to our congregation?

· How have you been involved with people and ministry here?

· What ministry brings you the most satisfaction?

· If you could be doing anything ten years from now, what would you do?

· Are you available to spend some time in our church and our ministries?

Finances

· Are the application support figures up-to-date on what you need to raise?

· How much do you currently have pledged for your ministry?

· What date do you plan to leave for the mission field?

Source:  Bruce Camp, DualReach,  http://www.dualreach.org/ 
Questions for the Church Missions Team to Ask Missionaries
When your mission team meets with missionaries you want to know how they are doing and how you can best help them be both cared for and effective.

Ministry Questions

What is the ministry vision the Lord has given you?

What is your ministry assignment and how does it contribute to the vision?

What were your goals as you began your ministry, and how have some of these goals been achieved?  Changed?  

What is the ministry of both husband and wife (if married)?  Are both of you fulfilled in what you are doing?

What successes is God bringing about?  

Have you seen any breakthroughs in your ministry in the last year?

What are the challenges you face as you seek to realize your ministry vision?

What are the top obstacles you encounter within the culture that affect your personal life?

What nationals do you have working relationships with?  Describe those relationships.

What are your feelings about the direction, support, encouragement of your mission agency?

Describe your relationships with the missionaries you work most closely with.

When your work is finished or you leave the field, what you like the people to say about you when you're gone?

How are you training nationals for leadership?

What are you doing to work yourself out of a job on this particular field?  

Have you done a "job analysis" to know how many hours a week you spend in actual ministry?  

Do you have a support/accountability structure, both at the ministry and personal levels?  

Personal Questions

What has been the most fulfilling answer to prayer?  Explain.

What has been the most exciting area of personal growth in your life?  In your family?

What is one joy you would like to share?

How is your family handling the cross-cultural differences?  

Do you have special get away times for your family only?  

Tell us about your children’s feelings, their struggles and joys, their walk with God.

How are you nurturing your children so that they also feel a partnership with you in your calling?

How is your soul?  How have you felt attached to Jesus more intimately in the last year/term?

What is one sorrow we can help bear?  

Questions for the Church’s Benefit

What have you learned about intimacy with Jesus that we need to learn here at home?

What have you learned about prayer that you could teach us?

In what ways has ministry on the front lines helped you gain perspective on priorities for the American church?

What book would you encourage us/our class to read to better understand current missions?

Questions about the Church’s Support of the Missionary

How can we pray for your spiritual growth in a meaningful way?

What do you need from us to keep you focused and motivated?

How has our church been a good sending base for you and how could we improve?

What do you long for the people in your home church to do to help you in your ministry?

Are there resources, skills, or equipment that we might be able to provide from our congregation?

Source:  Compiled from an email survey to 98 missionaries and former missionaries.  July 2002

Questions for Friends and Supporters to Ask Missionaries:

Here are some starter questions for people who don’t know what to say to a missionary.  Note: Conversations will be more interesting for those who are actively trying to reach people for Christ.

Joys

· What is your greatest desire for your ministry?  

· How have you seen the Lord at work in your ministry?

· What stands out as your greatest joy in ministry during the last year?

· What was the high point of your last term on the field?

· What do you miss the most when you're away from the field?"

· What excites you most about the ministry God has called you to?

· What has been the greatest blessing from your work as a missionary?

Problems

· What is your biggest burden for the ministry with which you're involved?

· What is the greatest frustration you face on the field?

· What keeps you going when you get hit with bad stuff like discouragement, frustrations, illness, miserable living conditions, and opposition?

Prayer

· How may we pray for you personally?  (Directed to husband, wife, and children individually)

· How can we best pray for your ministry and the people?

· How can we pray for your next scheduled meeting?  What would you like to see God do there?

Family

· What do you enjoy about living in Timbuktu?  

· What do your kids like best about where you live?  In what ways are they doing well?

· What advantages and disadvantages do you see for raising your family in Bonga?

· How do your children participate in your ministry?

Miscellaneous

· What is a typical day like for you?  Is there a typical day?

· Tell me about some of the people, nationals and expatriates, with whom you work.

· Tell me some interesting things about your people or country.

· What book would you encourage us to read to better understand current missions?

· What is life like for women and children where you minister?  

· Have you found some creative ways to communicate the Gospel in the culture?

· Where should I send the check for $1,000,000 I'd like you to have? ;-)

· Are there resources, skills, or equipment that I might be able to find or provide to assist you?

Source:  Compiled from an email survey to 98 missionaries and former missionaries.  July 2002

Questions for Every Missionary to Have a Ready Answer

· Your Ministry
Explain your ministry in one sentence for a lay person.

· Strategic Value
Tell why your ministry is important or strategic.

· The Big Picture
How does your ministry fit into the “Big Picture?”

· Scriptural Basis
Give one or two Scripture verses and explain how they undergird your ministry.

· Future
If God were to richly bless your ministry, what would it look like in 15 years?

· Dream
What is your ministry dream?

· Life Purpose
What is your life purpose statement?

· Motivation
Why do you continue to do what you do?

· Priorities
How do you decide what ministry activities to do and what not to do? 

· Obstacles
What is your biggest obstacle to ministry?

· Prayer Request
What is your biggest ongoing ministry prayer request? 

· Results
What have you seen God do recently?

· Growth
What are you learning from God and the Scripture?

· Testimonials
What ministry compliment have you received recently?

How to Really Support Your Missionary

Communicate

· Get on their email update list.

· Respond occasionally and let them know you notice and care about the important things.

· Telephone or Skype (during their daytime!)

· Go visit them  (if  they want you to and at their convenience.)

Pray

· Pray regularly, consistently, faithfully.

· Pray over their prayer letters and their email updates.

· Keep their picture on your refrigerator.

· Pray for them what you pray for yourself.

· Pray for their ministry and the people they are helping.

· Let them know you pray.

Provide Funding

· Provide regular support at a significant level.

· If they are salaried, you may help with special projects or provide special gifts.

· Give thoughtful, creative, personal messages and gifts.

Meet Needs

· Your missionary will share real needs if she knows you accept her and maintain confidence.

· Find information, resources, materials, expertise, or equipment your missionary needs.

· Identify professionals and tradesmen who will help your missionary at reduced rates.

· Take a small group to go help them on site.

Make Home Assignment Refreshing

· Review their letters to remind yourself of the key things in their lives.
· Meet them at the airport.  Ask lots of questions.
· Interview them at church.  Meet with them after the service.
· Invite them to your home.  Invite others to meet them.
· Ask to see their pictures.  Pray with them.  Ask lots of questions.
· Help them get the resituated in and adjust to the culture.
· Loan them your car, your cottage, your CD player.
· Feed them sensibly.  Respect their diets.
· Take them to picnics, outings, concerts, retreats.
Help the Kids

· Look after them while they are here and their parents are there.
· Help them get established in college.  Provide them a place to stay for holidays.
· Be a friend.  Introduce them to friends.
Develop a Support Team and Get Others Involved

· Recruit others to pray for and support them.
Missionary Care Teams

Purpose:  

The purpose of care teams is to assure that every church-supported missionary has formed a bond with a group of people from our church for communication, prayer, assistance, and care.  The team also serves as a communication link to the church body.  Through the care team, the missionary is connected to the greater resources of the church for encouragement, prayer, assistance, and support, particularly during times of special opportunity or need.

Team Coordinator  

· communicates directly with the missionary on a regular, periodic basis 

· assists the missionary in recruiting care team members

· passes information along to the care team  

· schedules team get-togethers for emotional bonding, prayer, and planning on behalf of the missionary  

· informs the missions committee and church leaders as warranted on behalf of the missionary

The Team

· A care team consists of individuals or families who commit to pray for and encourage the missionary.

· A minimum of five team members is desirable.  

· Teams can be as large as the number of people who want to be involved.

Care Team Responsibilities

· Communicate with the missionary on a regular basis, at least monthly.

· Familiarize themselves with the missionary’s family, ministry, goals, obstacles and needs.

· Pray regularly for the missionary based on general knowledge and particular requests.

· Meet or communicate by phone or email as a team during the year to maintain currency.

· Consider special ways to assist the missionary with resources, skills, and contacts.

· Report specific prayer needs as requested by the missionary to the missions committee.

· Report specific financial or physical needs to the missions committee.

· Help the missionary become acquainted with the larger church body.

· Help the missions committee arrange for visits by the missionary.

· Help the missionary with presentations for the church.

· Arrange for special meetings for the missionary when in the community.

· Commit for one year or longer.

Formation

· The missionary and the missions committee are jointly responsible to recruit a care team coordinator.  

· The missionary and the care team coordinator are jointly responsible to recruit care team members.

Source:  Adapted from “Grace Barnabas Teams,” Grace Community Church, Noblesville, IN

Contract: Church, Missionary and Agency – Sample

This Statement is intended to confirm the mutual undertaking of the parties regarding the support by our church of the ministry of ________________​__ [missionary’s name] serving with ____________ [name of mission organization] :

Our Church undertakes: 

1. To provide for the support of Missionary: $_________ per month for the year.  The financial support is intended to enable Missionary to conduct the Missionary’s ministry described as follows:

2. To pray for the Missionary.

3. To communicate with support and encouragement on a quarterly basis.

4. To keep the Missionary informed of any changes in Our Church’s Missions policies.

5. To communicate with the Agency annually regarding the Missionary’s ministry.

The Missionary:

1. Shall notify the Missions Board at least six months prior to any proposed change in the nature or location of the Missionary’s ministry.  This will necessitate a review of the Missionary’s support.

2. Shall communicate with the Missions Board quarterly regarding the ministry, support development, personal well being and specific prayer requests. 

3. Agrees to the written policies of the Missions Board.

4. Agrees with and supports the Mission, Vision and Strategy of Our Church.

The Agency undertakes:

1. To provide oversight of the Missionary for performance, accountability, personal care, emotional support, training, and orientation for the ministry.

2. To provide an annual report of the missionary’s personal and ministry status.

3. To forward funds sent to the Missionary by Our Church in a timely manner and see that they are used according to their destination.

By:_______________________________  Chairman of the Missions Board

By:_______________________________  Pastor of Outreach and Spiritual Formation

By:_______________________________  Missionary   


By:_______________________________  Mission Agency

Source:  Calvary Church of Souderton International Ministries Joint Statement Of Intention (modified)

How to Say “No” (when you must) to Missionary Applicants

Talk to the individual in person where possible.  Form letters are impersonal and often painful.  And every situation is slightly different.  

Factors to consider:

The missionary is an active member of the church.

The mission organization is a member of IFMA, EFMA, or ECFA (or equivalent certifying association).

The missionary qualifies for our church’s strategic priorities.

Factors which carry some weight:

The missionary is not a church member but has built close relationships while attending a nearby Christian institution, especially a graduate student.  

The missionary is a child of a current church-supported missionary in another location, i.e. a member by extension.

Factors which carry less weight:

The missionary is a relative or friend of a church member.

The missionary is a former member or attender of the church.

The missionary is recommended by an agency with which our church has a close association.

Form letter used by a missions pastor:

Date

Mr.

Address

City, ST, ZIP

Dear  ________,

Greetings.  Thank you very much for your letter informing Our Church about your plans to minister in Mexico City.  That is terrific.  I am pleased to read that God has led you to there.  And to work in that country with X Agency is a great choice.  There were very instrumental in my life in helping me grow as a believer.

Unfortunately our church will not be able to join your support team.  As a global outreach team, we believe that God is leading us in a different direction.

However today, I will pray for God to guide you as you seek the support you need for this ministry.  Plus, I will ask Him to bless your ministry mightily.

Thanks again for letting us know of your ministry.

Warmly,

Source:  Recommendation from a missions pastor:

See also:  Criteria for missionary support

Missionary Burnout – Causes and Cures

Burnout has been described as "a state of physical, emotional, and mental exhaustion marked by physical depletion and chronic fatigue, feelings of helplessness and hopelessness, and by development of a negative self-concept and negative attitude toward work, life, and other people."  

Causes - There are many reasons why a missionary begins to question his call to ministry, such as 

· Disparity between idealistic expectations and hard reality.

· Workaholism

· Feeling undertrained and overwhelmed

· Dealing with problems and conflict on a regular basis

· Dealing with self-image

· Being too serious in life 

· Expecting more outflow than intake

· Feeling underpaid and underappreciated
Symptoms

· Decreased energy and increasing difficulty in "keeping up to speed" with all that's going on

· Feelings of failure in vocation and questioning the call to ministry

· Reduced sense of reward in return for giving so much to the ministry

· A sense of helplessness and inability to see a way out of problems

· Cynicism and negativism about self, others, work, and the world in general
Suggestions
1. Find fresh, unique spiritual disciplines.  Restructure the time you spend with the Lord.  One day you might write down a verse or two and take them with you on a walk, meditating on their meaning.  Perhaps another day you might play a Christian CD and worship Him in song.  And how about just walking and talking to the Savior?  

2. Take regular time for yourself.  Are you taking your days off throughout the weeks and months?  Or do you work on those days because people need you!  Take time away from your community and get a fresh view of life.  Do you have a quarterly time to get away for a few days to study, pray, sleep, and refocus?

3. Get plenty of sleep and exercise.  Walking is good.  Tennis, golf, racquetball, and other sports are good, too, to keep the ol' ticker a-tickin' in a healthy way!  Also, eat healthy and stay away from meals or desserts late at night.

4. Rest and relax.  Take some deep breaths.  Think about something other than ministry.  Sit in silence daily.  Allow your body to release the tension that has gathered because of all the "stuff" going on in your life.

5. Be accountable.  Join other missionaries to pray and play.  Who else can understand you as well as another missionary?  Get away and do something fun (it's really not a sin!)

6. Begin to think in different ways.  Learn to set healthy boundaries.  When you want to say "no," say "no."  When you really want to say "yes," say "yes."  Be flexible.  Change areas in your life where you need to.  

7. Do something weekly that is totally different than ministry.  Start a hobby, build something, write a novel, visit a new neighborhood.  Do nothing.  Today is a good time to begin implementing some of these changes in your life.  If your outlook on life and ministry are not improving, seek out a professional Christian therapist who can help you.

Source: Rev. Ron McLain, Link Care Center, www.linkcare.org
Resources from David Mays and ACMC
Books and Manuals
 

· Building Global Vision, David Mays
· Church Missions Policy Handbook, ACMC 
· Cultivating a Missions Active Church, ACMC
· Global Access Planner (out of print.  Contact David Mays)
· How to Get Your Congregation Involved (out of print.  Contact David Mays)
· How to Operate an Effective Missions Leadership Team, David Mays
· Missions Conference Planner.  (out of print.  Contact David Mays)
· Sending Out Servants, ACMC
CDs

· Developing a Missions Strategy that Fits Your Church (on CD), www.davidmays.org    

· Stuff You Need to Know about Doing Missions In Your Church (on CD)  See www.davidmays.org 
· Trip Stuff: Stuff You Need to Know about Doing Missions Trips in Your Church (on CD)
Other Types of Resources

· Answers to specific questions.  Email  David Mays at DavidLMays@sbcglobal.net 
· Book Notes - Email David Mays for a free subscription to weekly notes on significant books
· Conference book tables.  See www.acmc.org for upcoming ACMC conferences
· Conferences.  See www.acmc.org 
· Consultations.  See www.davidmays.org  
· Field Staff personalized assistance. See www.acmc.org 
· Missions Assessment Profile (MAP) - Self Analysis for evaluating your missions ministry.   

· Networking - DavidLMays@sbcglobal.net 

· Perspectives Classes. See www.perspectives.org 
· Web site: www.acmc.org
· Web site: www.davidmays.org
· Web site: www.takeitglobal.org 
· Workshops: http://www.davidmays.org/Resources/resworkshops.html 
ACMC, www.acmc.org 

David Mays, DavidLMays@sbcglobal.net, www.davidmays.org 
Caleb Resources, See www.takeitglobal.org 

Missions Education Resources

Study Guide Books

Getting in Step with the God of the Nations, Stephen E. Burris, ed., College Press Publishing Co., Joplin, MO – follows the Perspectives on the World Christian Movement Course topics
God's Heart for the Nations, Jeff Lewis, Caleb Resources, focuses on unreached peoples
Missions, God's Heart for The World, Paul Borthwick, 9 studies for individuals or groups, IV Press
Through God's Eyes, Patrick O. Cate
Until the Whole World Knows, Alicia Britt Chole, www.onewholeworld.org 

Study Books

How to Be a World Class Christian, Paul Borthwick, IV Press, 2000

Let the Nations be Glad, John Piper, Baker, 1993 - A classic missions theology for ordinary people  

Missions in the 21st Century, Tom Telford, Shaw Publishing, 1998 – How the local church does missions  

Run with the Vision, Bob Sjogren and Bill & Amy Stearns - Discover your place in God’s plan to reach the nations  

Putting Together the Puzzle of the Old Testament, Bill Jones - The theme of God's heart for the nations
Serving as Senders, Neal Pirolo, Emmaus Road International, San Diego, CA 619-292-7020 – Care for missionaries
Six Dangerous Questions, Paul Borthwick, IV Press,1996  – How basic Christian doctrines lead to missions 

Unveiled at Last, Bob Sjogren – the “bless the nations” unifying theme of the Bible 

Biographies

From Jerusalem to Irian Jaya, Ruth Tucker, Zondervan – a biographical history of modern missions

It’s My Turn, Kingdom Building Ministries, Denver, 1996 – mini-biographies demonstrating God at work
Video/DVD Curricula

Global Purpose, U.S. Center for World Mission, www.uscwm.org 
Operation Worldview, MissionOne, www.mission1.org 
Shaping Eternity, Caleb Resources, www.takeitglobal.org 
Unveiling Global Glory, Bob Sjogren, www.unveilinglory.com 
Advanced Studies

Isaiah and the Great Commission, Ian M. Hay, SIM Canada, 1994, 120 pp.

Missions in the Old Testament, Walter Kaiser 

Stand in the Gap, David Bryant
The Church is Bigger than You Think, Patrick Johnstone
The Key to the Missionary Problem, Andrew Murray, 1910

World Christianity 1970-2000, Winston Crawley, William Carey Library, 2001

Outside Courses – Perspectives on the World Christian Movement, www.perspectives.org   

Local Church Curricula – A number of churches have written their own curricula

Sources of Children’s Missions Resources

Bethany House Publishers - They have two good series on missionary biographies.

www.bethanyhouse.com 1-800-328-6109   
Caleb Resources – A leading publisher/distributor of children's missions materials,

www.takeitglobal.org  303-730-4170    
Christian and Missionary Alliance/Christian Education Ministries 

www.cmalliance.org   
New Hope Publishers (Women's Missionary Union/Southern Baptist Convention)

1-800-968-7301, www.newhopepublishers.com 
Authentic Publishing, publishes the series "Heroes of Faith and Courage"

http://www.authenticbooks.com/    
William Carey Library  
www.WCLBooks.com or http://missionbooks.org/williamcareylibrary/home.php  
Wycliffe Bible Translators

www.wycliffe.org  
YWAM Publishers - several series: Reel Kids, Christian Heroes Then & Now, and Heroes For Young Readers

www.ywampublishing.com 1-800-922-2143

Recommended by children’s missions experts

Best Sources of Missions Resources

· ACMC, www.takeitglobal.org 
· Caleb Resources, www.takeitglobal.org   

· Denomination Mission Boards

· EMIS (Evangelism and Missions Information Service), 630-752-7158, http://bgc.gospelcom.net/emis/   
· Authentic (formerly OM Literature).  http://www.authenticbooks.com/    
· Global Mapping International, www.gmi.org
· World Vision Resources, 1-800-777-7752, http://www.worldvisionresources.com/ 
· Mission Agencies
· William Carey Library, www.WCLBooks.com  
· World Christian News and Books, 1-888-926-6397, http://www.worldchristian.com/ 
· YWAM Publishing, 1-800-922-2143, http://www.ywampublishing.com/ 
ACMC Conference Follow Through

How to Implement What You’ve Learned

1. Model what you’ve just learned – before you try to change others.

2. Maintain a positive, enthusiastic attitude—no matter what obstacles you face—in improving your missions program.

3. Keep yourself on the cutting edge: 

· Subscribe to missions periodicals. 

· Become an individual member of ACMC.

4. Share your experience by bringing others to ACMC conferences.

5. Make the most of small opportunities to promote missions in your church, earning the opportunity to do more later.

6. Influence parts before trying to change the whole.  Help your missions committee or small group or Sunday School class become more missions-minded.

7. Go through the ACMC Self-Evaluation Profile (How Mobilized is Your Church for Missions?) to identify the strengths and weaknesses or your missions ministry.

8. Prioritize – Prioritize – Prioritize: select one or two key areas for improvement and work on them.

9. Be a team player, an active participant in the overall church program.  Show support for your pastor and church leaders.

10. Prayerfully seek God’s guidance for each decision and the implementation of each change.  

Source: Tim North

Selected Missions-Related Web Sites

ACMC – www.acmc.org, www.takeitglobal.org 
Biblical Basis of Missions (IMB) - www.imb.org/biblicalbasis
Brigada Search - search engine at www.brigada.org  
Center for the Study of Global Christianity, www.globalchristianity.org
CIA World Factbook - www.odci.gov/cia/publications/factbook/index.html
Countries of the World -http://www.uncjin.org/country/country.html 
David Mays – www.davidmays.org
Directory of Missions - http://www.mislinks.org/
Gateway Sites that point to many other missions sites

Brigada - www.brigada.org
Gospel Communications Network - www.gospelcom.net
ICLnet Guide to Missions on the Internet - www.iclnet.org/pub/resources/christian-missions.html
U.S. Center for World Mission - www.uscwm.org
Operation World web sites - www.gmi.org/ow/updates/website.html      

Maps - Global Mapping. www.gmi.org
Network for Strategic Missions, Missions Information Base  www.Strategicnetwork.org        

News - Mission and Christian News- www.missionfrontiers.org/
Operation World - www.operationworld.org
Opportunities - www.missionfinder.org/   

Perspectives - www.Perspectives.org
Population, World Population Clock - www.census.gov/cgi-bin/ipc/popclockw
Statistics – David Barrett's web site www.globalchristianity.org
Travel and Health

Travel Health home page - www.travelhealth.com
U.S. State Department travel advisories – www.travel.state.gov/travel/warnings.html  
U.S. Centers for Disease Control and Prevention - www.cdc.gov
World Christian Resource Directory - www.missionresources.com     
Church Web Sites with Good Missions Information

www.asburytulsa.org  
Asbury United Methodist Church, Tulsa, OK – opportunities for missions sub-teams

www.bbcmpls.org
Bethlehem Baptist Church, Minneapolis, MN – career and short term policies, candidate preparation program

http://www.brcc.org/ 
Black Rock Congregational, Fairfield, CT – consortium information

www.calvary-church.com   

Calvary Church of Souderton, Souderton, PA – purpose, vision, strategy, newsletters, innovative events

www.cbclife.org  
Crossroads Bible Church, San Jose, CA, global focus is one of 5 core distinctives.  

www.cspc.net   
Cedar Springs Presbyterian Church, Knoxville, TN – comprehensive coverage of missions ministries

www.elmbrook.org  
Elmbrook Church, Brookfield, WI – missions news on home page, missions newsletter

www.global-outreach.org  
Mariners Church, Irvine, CA – compelling vision statement

www.grace.org   
Grace Chapel, Lexington, MA – offers specific individual involvement opportunities in world regions  

http://www.hbclynchburg.com/
Heritage Baptist Church, Lynchburg Baptist Church
www.mppc.org   
Menlo Park Presbyterian Church, Menlo Park, CA

www.occ.org   
Overlake Christian Church, Richland, WA  
www.perimeter.org  
Perimeter Church, Atlanta, GA – clear strategies and well thought-out values

www.the-chapel.org  
The Chapel, Akron, OH – world emphasis on home page, good philosophy & strategy

www.xenos.org  
Xenos Christian Fellowship, Columbus, OH – section on mobilization

Source:  Recommended by missions pastors and mobilizers 

Missions Pastor Course – a preliminary proposal

Five modules of six topics each  

	Module I.  Foundations
	Module II.  Missions Operations

	The Bible and God’s universal plan
	Missions Leadership Team Operation

	Missions – definition, scope, boundaries, purposes, priorities
	Missions Committee Orientation and Training

	The Progress and Status of Missions
	Missions Pastor Qualifications – personal, skills, knowledge

	Role of the Local Church in Missions
	Developing Prayer Support for Missions

	Missions Pastor Roles and Responsibilities
	Missionary Care and Support

	Primary Tools and Resources and how to use them
	Financing Missions

	
	

	Module III.  Vision, Strategy, & Planning
	Module IV.  Education, Involvement

	Current Issues and Trends in Missions
	Missions Education and Awareness

	Evaluating the Church Missions Ministry
	Missions Conferences and Events

	Vision and Values
	Short Term Missions

	Missions Strategy and Strategic Planning
	Getting the Congregation Involved

	Missions Goals and Plans
	Communicating Missions to the Adult Congregations

	Policies and Procedures
	Influencing People for Missions

	
	

	Module V.  Special Issues
	

	Missionary Preparation and Sending
	

	Helping Church Leaders in Missions
	

	Motivations and Aims for Missions
	

	Missions Image, Profile, and Promotion
	

	Partnerships – Agency, National Church, Organizations
	

	Effective Meetings
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